Sturgeon Bay

SPECIAL
CITY OF STURGEON BAY COMMON COUNCIL AGENDA
MONDAY, OCTOBER 17, 2016
- 4:00 P.M. '
COUNCIL CHAMBERS, CITY HALL — 421 MICHIGAN STREET
THAD G, BIRMINGHAM, MAYOR

1. Call to order.

2. Pledge of Allegiance.

3. Rell call.

4, Adoption of agenda.

5. Committee of the Whole recommendation re: Approve 2017 budgetitax levy as presented.

6. Consideration of: Set Budget Public Hearing for November 8, 2016 at 4:00 p.m.

7. Presentation of: TID & Non-governmental budgets.

8. Convene in closed session in accordance with the following exemption:
Deliberating or negotiating the purchasing of public properties, the investing of public
funds, or conducting other specified public business, whenever competitive or bargaining

reasons require a closed session. 19.85(1)(e).

Consideration of: Amendments to Development Contract with Sawyer Hotel Development,
LLC.

Move to reconvene in open session to take formal action upon preceding subject of closed
session, if appropriate; or to conduct discussion or give further consideration where the
subject is not appropriate for closed session consideration. The Council may adjourn in
closed session,

9. Adjourn.

NOTE: BEVIATION FROM THE AGENDA ORDER SHOWN MAY OCCUR.

Posted:

pate: 1012 1y
Time: LZ .CO PF’)’\
By: \ %/\




RECOMMENDATION
TO THE HONORABLE MAYOR AND COMMON COUNCIL:

We, the Committee of the Whole, hereby recommend to approve the 2017 budget as
presented.

Respectfully submitted,

COMMITTEE OF THE WHOLE

By: Thad Birmingham, Chairperson

RESOLVED, that the foregoing recommendation be adopted.
Dated: October 10, 20186.

EERFE KR KK KKK

Introduced by

Moved by Alderperson , seconded by

Alderperson that said recommendation be adopted.

Passed by the Council on the day of , 2016.




Visit our website at; www.sturgeonbaywi.org

MEMO

To: Mayor & Common Council _,

From: Joshua J. Van Lieshout, City Administrator (i
Valerie J. Clarizio, Finance Director/T reasurer!

Subject: 2017 Budget Presentation

Date: October 12, 2016

The purpose of this agenda item is for the Common Council to approve a levy and set a public
hearing date so the budget document can be published. As per the budget calendar, the public
hearing is scheduled for November 8, 2016 at 4:00 p.m.

Attached for your convenience is a 2017 budget summary sheet which details the proposed
budget approved by the Committee of the Whole on October 10, 2016.

Also, attached are the proposed budgets for the Solid Waste Fund, TID #1, TID #2, TID #3, TID
#4, Cable TV, and Revolving Loan. The tax increment numbers presented in the TID budgets
are only estimates at this time as the City is waiting for final numbers from the State of
Wisconsin, and other taxing jurisdictions.

Please insert the attached budget documents into your budget binder under the appropriate
tabs and bring it with you to the Common Council budget presentation meeting on October 17,
2016. If it is more convenient for you, feel free to stop in with your budget binder, and Council
packet, prior to the meeting, and | can insert the budget documents into your budget binders for
you.
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Visit our website at: www.sturgeonbaywi.org

‘MEMO

To: Mayor & Common Council
From: Joshua J. Van Lieshout“, City Administratov(y/-\
Subject: 2016 Budget Special Revenue (Tax Increment District) and Enterprise (Solid

Waste) Fund Budgets

Date: October 12, 2016

TID 1 was riginally formed in 1991 to create a business park in the City of Sturgeon Bay.
This district has performed exceptionally well. Allowing the City to purchase land, extend
streets and utilities, and provide an opportunity for business to locate and grow in the City of
Sturgeon Bay. The City has leveraged the success of TID 1 to assist TID 2 and TID 3.

TID 2, like TID 1 is performing very well despite the burden of the additional projects that
were added to the district since the original district was approved. TID 2 kept over 3 2 million
dollars of capital improvements off of the general levy.

For example the two items below were not a part of the original cost assumptions are:

» Maple / Oregon Bridge approaches and related expenses at $1,347,000
e Several street improvements, for a total of $1,890,000

The expenditure window for TID 2 closed in September of 2016, however value generating
increment can still be added afier the expenditure window closes. Encouraging and working
with property owners who own undeveloped property in TID 2 is the only way to assuage any
remaining financial performance concerns. To that point, Community Development staff with
Door County Economic Development Corporation continue to keep a line of communication
open with Shipyard Partners (CenterPointe) to encourage them to complete their development.

TID 3 is a classic redevelopment / relocation situation that has turned out well. The City had a
manufacturer, WireTech seeking to expand. Their old facility was outdated, was too small, and
didn’t lend itself to the adaptation of modern manufacturing and assembly methods. The city




and WireTech entered into an agreement whereby WireTech would relocate o the industrial
park (TID 1), build a new building and reimburse the City for certain development costs
associated with TID 3. The building where WireTech once stood was razed, the site restored
and replatted. Seventeen home sites were created (Sunset Hill #2) subdivision and five lots in
the Babel Subdivision (Habitat for Humanity}, all located in TID 3, with the intention of creating
new attainable housing in an aging neighborhood, where existing utility and street infrastructure
could be taken advantage of. To date, 12 houses have been built in Sunset Hill #2 and 5
homes in Babel generating $48,000 in tax doliars. There are no more lots in the Babel Plat.

Once the remaining six lots are built upon, the expected increment will rise to about $64,400
providing sufficient revenue for the repayment of any outstanding debt over the life of the TID.
Using the success of TID 1 as a donor district has reduced the amount of money to be borrowed
to create and finish the improvements in TID 3.

In 2016 TID 4 started its first increment generating project, Bay Lofts apartments, a mixed use
residential development on the former Harbor Place Shoppes site. Contact has been made with
the owners of Bayside Bargains and inquiry made about their intent to redevelop. A focus of
2017 will be to continue to have a dialogue with them that will hopefully yield redevelopment of
that site,

Of course the pending litigation against the city concerning the granary / co-op site will have an
effect on the City’s ability to implement the public park improvements contained in the
redevelopment plan.

| continue to be optimistic that the redevelopment opportunities contained in TID 4 will continue
be appealing to potential investors.

Solid Waste Enterprise Fund is in good health, compared to those outside the City the cost for
solid waste and recycling collection is a steal at $8.73 per month versus $30 per month in parts
of narthern Door County.

No property taxes are used to operate the solid waste fund. Excluding depreciation from the
expenses, the fund will net roughly $5,500 this year. Where but for the purchase of a
replacement lift arm for the truck, fund performance would have been better. The Solid Waste
Fund caries a fund balance to operating expense ratio of 24%. During FY2017, the council
should expect to have a conversation about a modest rate increase in the solid waste enterprise
fund, the last rate change was November, 2013. i




2017 BUDGET SUMMARY

10M12/2016

EXPENSE

OPERATING

DEBT SERVICE - GF
CAPITAL

TOTAL

REVENUE -

TAX LEVY - OPERATING
TAX LEVY - DEBT

TAX LEVY - CAPITAL

TAX LEVY - TOTAL
GENERAL OPERATING REVENUE
CAPITAL REVENUE
LESS RESERVE REVENUE - OPERATING
LESS RESERVE REVENUE - CAPITAL
APPROPRIATED BALANCES - GENERAL FUND
APPROPRIATED CAPITAL RESERVES
APPROPRIATED BUDGET SURPLUS - OPERATING
APPROPRIATED BUDGET SURPLUS - CAPITAL
APPROPRIATED GENERAL FUND RESERVES
APPROPRIATED CAPITAL UNDESIGNATED RESERVES
TOTAL

SURPLUS (DEFICIT)

2016 2016 2017
Budget Projected Budget
10,380,000.00  10,198,145.00  10,478,505.00
796,055.00 795,300.00 914,110.00
2,228,350.00 2,663,816.00  2,705,695.00
13,404,405.00 | 13,657,260.00 | 14,098,310.00 |
4,631,100.00 4,631,855.00  5,059,608.00
796,055.00 795,300.00 914,110.00
831,815.00 831,815.00 539,080.00
6,268,070.00 | 6,258,970.00 | 6,512,798.00 |
3,024,385.00 4,021,737.00  4,007,855.00
1,003,905.00 1,575,035.00  1,885,300.00
0.00 0.00 0.00
(12,000.00) {91,250.00) {12,500.00)
1,281,480.00 1,281,480.00 - 1,131,080.00
326,500.00 347,300.00 216,600.00
543,035.00 543,035.00 279,962.00
78,130.00 78,130.00 77,215.00
0.00 0.00 0.00
0.00 0.00 0.00
13,404,405.00 | 14,014,437.00 | 14,098,310.00 |
{0.00)] 357,177.00 | (0.00)]
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FUND BALANCE - CASH ON HAND

REVENUE - £DA GRANT
MISCELLANECQUS REVENUE

TOTAL REVENUEAPPROPRIATIONS

EXPENDITURES:

COMMODITIES
TAXES ON MUMEIPAL PROPERTY
IS, CONTRAGTUAL / TRANS TO TiD #1 DEBT
WISC, CONTRAGTUAL I TRANS TO GF

CONTRACTUAL

ADMINISTRATION
LEGAL

CAPITAL

INDUSTRIAL PARK IMPROVEMENTS

TOTAL EXPENDITURES

FUND BALANCE

TAX INCREMENT

PAYAENTS IN LIEU OF TAXES

EXEMPT COMPUTER AID

INTEREST ON NVESTMENTS
TOTAL REVENUE

TOTAL AVAILABLE

EXPENDITURES:
CONTRACTUAL

MISC. CONTRACTUAL / TRANS TO 11082
PMISC, CONTRACTUAL / TRANS TC TIDE3

©.0. BONDS 51,725,000 ISSUED/BAYLAKE - 13 YRS
PRINGIPAL - DUE B/1{STARTS 2001} THRU 2010
INTEREST - DUE 81 & 121 THRU G/1/2M0
PAYING AGENY FEES
TOTAL DEBT SERVICE & TRANSFERS
ANNUAL VARIANCE

FUND BALANCE

TID NO.71 OPERATING/CAPITAL BUDGET

101272016
2015 2016 2018 2014
ACTUAL JAN - AUG SFPT - DEC ESTIMATE
ACTUAL ESTIMATE
.00 .00 0.09 0.00
200 0.00 0.00 0.00
200 0.00 .06 0,00
0.00 0.00 0.00 0,00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
.00 Q.00 0.00 0.00
000 0.00 0.0 200
0.00 0.00 0.00 .00
G.00 .00 0.00 c.oo
0.00 0.00 2.00 0.00
TiD NO. 1 DEBT SERVICE:
101212G16
205 2018 2016 2018
ACTUAL JAN - AUG SEPT-DEC ESTIMATE
ACTUAL ESTIMATE
196,331.27
537.453.73 583,376.91 2.00 583,376.91
008 0.00 2.00 0.00
23,107.00 23,649.00 0.00 23,849.00
500,72 142285 27715 1,700,00
561,061.45 B08,448.76 29715 608,725,914
561,061.45 608,448.76 27145 £05,057.18
393,390.73 386,945.50 0.00 395,945.9C
144,063.00 186,431.0C 0.00 186,431.0¢
€.00 0.00 0,00 0.00
0.00 0.00 000 0.00
0.00 0.00 2,00 0.00
537 453.73 683,376.90 0,00 583,376.90
25,349.01
221680.28

2016
BURGET

0.6¢

Q.00
0.00

0.00

0.cc

.00

0.00
0.00

0.00

0.00

2018
BUDGET

196,305.55
583,376.90
0.06
23,46G.00
476,00
607,211.60

803,617.45

396,946.80
186,431.00

0.00

0.00

0.00
£83,376.80
23,835.00

220,240.55

2017
BUDGET

000

0.00
.00

0.00

0.00
0.00
0.00

200
080

0,00

0.00

2017
BUDGET

221.880.28
637,257.71
0.00
25.500.00
1,700.00
§64,557.71

885,237.93

423,179.M
214,678.00

0.08

0.00

0.00
B37.257.71
27,300.00

248,580.28
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54999

51525
55001
58150
58950
58999

59015
59025
59060
54062
59030
59082
53084
59085
59080
68093
58095
550495
59095
59695
59095
59085
59095
59100
53103
9165
59120
59200
590G
58997
69998
50999

TiD NO.2 OPERATING/CAPITAL BUDGET - ORIGINAL

FUND BALANCE GONSTRUGTION

REVENUE - OREGCHN STREET GRANT
REVENUE - THIRD AVENUE STP GRANT
REVENUE - GRANT

THIRD PARTY REIMBURSEMENT

TiD #1 TRANSFER

OPERATING TRANSFER IN - CSD
DPERATING TRANSFER IN - COAST GUARD

OPERATING TRANSFER [N - 3RD AVE UTILITY WK
OPERATING TRANSFER IN - LOUISIANA STWTMN

MISC. REVENUE - COAST GUARD
MISC. REVENUE

TOTAL REVENUE

TOTAL AVAILABLE

EXPENDITURES:
COMMOTITIES

MISC. COMMODITIES
CONTRACTUAL

THIRD PARTY EXPENSES
ADMINISTRATION

TAXES ON MUNICIPAL PROPERTY
CONTINGENCY

MISC. CONTRACTUAL / TRANS TG GF

CAPITAL

CAPITALIZED MAINTENANGE

PUBLIC ACCESS LANDSCAPING

LAND ACQ. TAXABLE

LAND ACO. UNTAXABLE

DEMOLITION - POGL

LAND ASSEMBLY & RELATED
RELOCATION COSTS

PUBLIC BUILDINGS
ARCHITECTURE/ENGINEERING

STREETS

COAST GUARD IMPROVEMENTS
OREGON STREET / BRIDGE

MAFLE STREET

NEENAH STREET

3RD AVE FROM CREGON ST 70 QUINCY ST
MICHIGAN ST FROM 15T AVE TO 4TH AVE
LOUISIANA ST WATERMAIN

PUBLIC PARKING/RCADS/LIGHTING
ENVIRONMENTAL REMEDIATION
SIDEWALK / RESTORATION ! LANDSCAPING
UTILTIES

OPERATING TRANSFER OUT

LEGAL

INFRASTRUCTURE WEST
INFRASTRUGCTURE EASTAWEST
TRANSIENT MARINA

TOTAL EXPENDITURES

FUND BALANCE

2018
ACTUAL

c.c0
0.00
5,000.53
289.00
0.00
0.00
0,00
0.00
0.00
0.60
C.00

5,308.53

5,308.53

0.C0

289.0C
2,620.44
0.00
0,00
150.00

.00
0.00

0.00

0.00

0,00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

.00

.00

0.00

0.00

0.00
140,326.65
0.00
22,857.32
0.00
2,644,329
0.00

0.00

0.00

.00

135,897.80

ionzre
2016

JAN - AUG
ACTUAL

0.00
0.00
0.00
0.00
0.00
0.00
0.00
Q.00
0.00
000
0.00

0.00

0.00

0.00

0.00
1,756.34
0.00
c.00
15C.00

27,750.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
.00

6,385.00
Q.00
0.0G
0400
0.00
0.00
0,00
0.00
0.00
0.00
0.00
0.00
0.co
.00
0.00
0.00
200

36,041.34

2016

SEPT - DEC
ESTIMATE

0.00
0.0¢
0.00
0.00
0.00
0.00
0,00
0.00
0.00
C.00
0.00

0.00

0.00

0,00
0.00
0.00
0.00
0.c0

0.0¢
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
C.C0
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.c0
G.00
Q.00
Q.00

0.0¢

2016
ESTIMATE

56,211.88

0.00
0.00
.00
Q.00
0.00
000
0.00
0.00
0.00
0.00
0.00

2.c0

£6,211.88

0.00

0.00
1,766,34
006
0.00
450,00

27,750.00
.00
0.00
0.00
0.00
000
0.00
0.00
0.00

6,385.00
0.00
0.00
0.00
0,00
.00
.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

36,041.34

2C,170.54

2016
BUDGET

54,607,00

0.00
0.00
C.c0
Q.00
000
0400
0.0¢
0.00
0.00
0.00
0.00

G.00

54,607.00

0.00

Q.00

0.00

0.00
47,957.00
150.00

6,500.00
G.00
0.00
0.00
0.00
0.00
0,00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0,00
0.00
0.00

54,607.G0

0,00

2017
BUDGET

20,170.54

0.00
0.00
0.00
0.00
6.00
0.c0
0.00
0.0¢
0.0¢
0.00
Q.00

0.00

20,170.54

0.00

.00
20,170.54
0.00
0.00
0.00

0.00
0.00
¢,00
0.00
0.00
Q.00
000
PELH
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

20,170.54

G.00
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79002
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70004
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TID NO. 2 ORIGINAL DEBT SERVICE:
1001216
2018 2016 2015
ACTUAL  JAN-AUG  SEPT-DEC
ACTUAL  ESTIMATE

FUND BALANGE {DERT RESERVE)
TAX INGREMENT 998,640.72 932,646.60 0.00
PAYMENT IN LIEU OF TAXES 17,080.29 17,309,05 0.00
EXEMPT CCMPUTER AIDS 5,369.00 5,874.00 0.00
REVENUE-SALE OF PROP. DJS, DCH & MUSEUN 0.00 0.00 0.00
THIRD PARTY EXP REIMBURSEMENT 0.00 0.00 0.00
INTEREST ON INVESTMENTS 3,458.70 6,601.32 98,68
DEBT PROCEEDS 1,416,870.70 140,600.06  7,185,000.00
PREMIUM ON DEST 24,846.47 0.00 116,813.56
TID#1 TRANSFER 383,390.73 396,045.90 0.00
MISC. REVENUE 0.00 0.00 000

TGTAL REVENUE 2556,567.61 149967687 7,30201224

TOTAL AVAILABLE 2,559,567.61 1,499,67/6.87 7,302,012.24

G.0. BONDS 54,295,000 ISSUED/ASSOC BANK - 13 YRS

PRINCIPAL - DUE 10/ - 10172016 0.00 0.00 G.00
INTEREST - DUE 41 & 10/1 THRU 10/172010 0.00 0.00 0,00
PAYING AGENT FEES 0.00 0.00 0.00

2016
ESTIMATE

2,010,312.81

932,646.60
17,309.05
5,874.00
000

0.00
7,000.00
7.325,060.00
116,913.56
396,945.90
0.00

8,801,682.11

10,812,001.92

0.00
0.00
0.00

WHADA LEASE REV. REF $16,520,000 SERIES 2006A/AS5GG BANK - 16 YRS / REFINANCED 9/7/16 GO BONDS $7.325

PRINCIPAL - DUE 10/4 - 10/1/2020 1,405,000.00 0.00 8,845,000.00
INTEREST - DUE 41 & 1071 THRY 101142020 555,436.58 262,742.68 262,038.50
PAYING AGENT FEES 1,308.10 0,00 985.00
CEET ISSUANCE COSTS 23,064.48 c.co £2,000,00

2005 CITY WFRT BONDS - GO BONDS $575,000 - 13 YRS

PRINCIPAL - DUE 10/4/2018 0.00 0.00 G.G0
INTEREST - DUE 411 & 101 THRU 10112018 12,302 44 6,151.22 6,151.22
PAYING AGENT FEES 17.3 3993 0.00

TIG 2 ROAD PROJECTS - REFINANCE NOTES TO §3,220,000 BONDS

PRINCIPAL - DUE 10/1 - 1017201 270,000.00 0.00 275,000.00

INTEREST - DUE 411 & 1011 THRU 10/172021 66,016.70 27,808.35 27.808.35

PAYING AGENT FEES 411.28 $8.01 321.99
TOTAL DEBT SERVICE 2,333,556.89 296,84G,39  9,469,305.06
ANNUAL VARIANCE

FUND BALANCE {DEBT RESERVE)

8,845,000.00
524,7681.38
985.00
52,000.00

0.00
12,302,44
39.93

275,000.00
§5,616.70
420,00
9,756,146.45
{964,455.34)

1,045,856.47

2016
BUDGET

1,989,605.93

932,646.59
47,090.00
5,825.00
0.00

0.00
1,000.00
0.00

0.00
396,945.90
0.00

1,353,507.49

3,343,012.42

0.00
0,00
0.00

1,465,000.00
524,781.78
660.00

0.00

0.00
12,302.44
5.00

275,000.00
55,646.70
420.00
2,333,785.92
(980,278.43)

1,009,227.60

2017
BUDGET

1,045,856.47

1,036,558.01
17,310.00
4,800.00
0.00

0.00
2,000.00
0.00

0.00
423,179.71
Q.00

1,463,848.22

2,529,704.69

0.00
0.00
0.00

0.00
255,426.62
1,410.00
6.00

0.00
12,001.22
40.00

275,000.00
38,439.60
470,00
582,437 44
201,410.78

1.947,267.25
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TID NO.2 AMENDED AREA/NEW PROJECTS OPERATING/CAPITAL BUDGET

10A 2746
2015 2018 2016 2018 2016
ACTUAL JAN - AUG SEPT - DEC ESTIMATE BUDGET
ACTUAL ESTIMATE

FURD BALANCE GOMSTRUCTION 57,367.33 55,286.03
REVENUE - GOASTAL MAHAGEMENT .00 0.00 ©.00 0.00 .00
REVEHUE - DNR GRANT 0.00 €.00 0.00 .00 0.00
THIRD PARTY REVENUES 0.00 ©.00 0.60 0.00 000
DEBT PROGEEDS - BOND / GONSTRUCTION 0.00 0.00 0.00 0.00 0.00
DEBT PROGEEDS - STATE OF Wi BD OF COMM. .00 0.60 Q.00 0.60 d.00
DEBT FROGEEDS - BOND / CAPITALIZED INT. .00 0.0c Q.00 0.00 4.00
MISCELLANEOUS REVENUE .00 0.0G 3.00 .06 4.00
TOTAL REVENUE 0.00 0,00 090 B.00 090
OTHER FUNDING SOURCESIUSES

ORIGINAL AREA CAPITAL REIMEURSEMENT 0.00 0.00 €.00 0.00 .00
CAPITALIZED MAINTENANCE RESERVE 0.00 Q.00 .00 0.00 .00
TOTAL APPORTICNED REVENUE 0.00 ¢.00 0.00 0.00 0.00
NET REVENUES/AFPROPRIATIONS 0.00 0.00 0.00 0.00 Q.00

TID NO.2 AMENDED AREA/NEW PROJECTS OPERATING/CAPITAL BUDGET

10A12/%6
2015 2016 2016 2016 2016
ACTUAL JAN - AUG SEPT - DEC ESTIMATE BUDGET
ACTUAL ESTIMATE
EXPENDITURES:
CONTRACTUAL
THIRD PARTY FEES 0.06 0.00 0.00 0.00 0.00
ADMINISTRATION 700,35 1,120.68 Q.00 1,120.88 0.0
LEGAL / MISC. ADMIN. §5.00 .00 .00 0.00 4.00
CORTINGENCY .00 0.00 2.00 0.06 56,388.03
MISC. CONTRACTUAL f SOFT COSTS $.00 0.00 0.00 .00 0.00
CAPITAL - PBI MAIN YARD {SPLLC)
BEOTECHNICAL 0.00 0.00 0.00 0.00 0.08
ENVIRONMENTAL 0.00 0.00 0.00 0.00 a.00
SURVEY SUBDMISION 0.00 0.00 €.00 0.00 G.00
CONGRETE REMOVAL 0.00 0.00 .00 0.00 0.00
CONCRETE CRUSHING .00 0.00 0.00 €.00 0.00
EARTH MOVING .00 c.00 0.00 .00 0.00
SEEDINGIRESTORATION .60 .00 0.60 0.00 0.00
R.OW. LAHDSCAPING 0.00 0.60 0.00 0.60 0.00
DOCKWALL REPAIRS 0.86 0.00 0.00 0.60 .00
RETAINING WALLS 0.06 0.00 2.00 0.00 2.06
BUILDING DEMOLITION 0.00 0.06 9.00 Q.00 2.00
ROAD, ALLEY, O/G, SIDEWALIK AREA 1 Q.00 a.0c 0.00 9.00 0.00
ROAD, ALLEY, CIG, SIDEWALK AREA 2 4.00 4.00 0.00 .00 0.00
ROADS THIRD AVENUE 0.00 2.00 0.00 0.00 0.00
ELECTRIGAL DISTRIBUTION 040 0.00 0.00 000 0.00
WATER & SEWER MAINS / LATERALS-AREA ¢ 0.00 0.00 0.00 0.00 0.00
WATER & SEWER MAINS / LATERALS-AREA 2 0.08 0.30 0,00 0.00 0.00
WATERFRONT WALKWAYS 0.00 0.00 0.00 0.09 G.00
STREET LIGHTING Q.00 0.03 .00 Q.00 G¢.00
BEMGHES / TRASH CANS / SIGHS 0.00 0.02 .00 0.00 0.00
PROJECT MONUMENTS. c.00 0.00 0.00 c.00 0.00
PARK iMPROVEMENTS 6.00 .00 0.00 .00 0.00
ENGINFERING ¢.00 ¢.00 0.00 ¢.00 0.00
NEW SHEET PILE 0.00 0.00 0.00 0.00 0.00
UTIITY CAPPING 0.00 0.60 .00 0.00 0.00
SUBTOTAL 78535 1,120.68 Q.00 1,120.68 56,386.03
CAPITAL - OFF SITE (CITY)
MISC. CONTRAGTUAL 0.00 9.00 000 0.00 0.00
STTE PREPARATION - CITY PROFERTY 0.00 9.00 0.00 0.90 0.00
ROADS AREA 3 0.0 0.00 0.00 0.00 0.00
UTILITY PROPERTY f PARKING 0.00 0.00 0.00 0.00 0.00
WATERFRONT WALIGWAY - PROMENADE 0.00 0.00 0,08 0.00 0.00
WATER & SEWER MAINS [ LATERALS-AREA 3 0.00 0.00 .00 0.00 c.00
COCK WALL REPAIRS 0.00 0.00 .00 0,08 0.00
PETERSOHN POOL DEMO / REHAS 0.00 0.09 0,00 €.00 0.00
SUBTOTAL .00 .00 0.00 .00 0.60
TOTAL EXPENDITURES 765.35 1,120.68 0.00 112068 56,386.03

FUND BALANCE 58,276.65 4.00

2017
BUDGET

55,278.65

0.00
.00
0.0
2.00
0.00
0.00
0.80

0.00

0.00
0.00

Q.00

0.00

2017
BUBGET

4.00
56,2746.65
0400
000
0.08

.00
0.00
000
0.08
0.00
Q.00
8.00
$.00
0.00
0.0
0400
0.00
0,00
0.00
€.00
.00
0.00
0.00
0.0e
0.0
Q.00
0.00
4.00
$.00
0.00

56,276.65

0.00
€.00
.00
0.60

o.06
0.00
0.00
8.00
56,275.65

0.00
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TID NO. 2 AMENDED AREA DEBT SERVICE:
1011218

2015
ACTUAL
FUND BALANCE {DEET RESERVE}
44100 TAXINGREMENT 132,809.39
45500 DEBT PROGEEDS €.00
43505 BOHD PREMIUM G.00
49099 INSCELLANEOUS REVEHUE 0.00
TOTAL REVEHUE 132,800.39
TOTAL AVAILABLE 132,809.39
BONDS/NOTES
DEVELOPER RONDS - GD BONDS $2,620.000 - 16 YRS
70000 PRINCIPAL - UE 10/t THRU 100372021 245,000.00
T00Gf  INTEREST - DUE 41 & 10301 THRU 100172021 51,212.62
T0002  PAYING AGENT FEES 457.13
DEVELOPER LOAN - STATE OF Wi BD OF GOMMISSIONERS
THKO  PRINGIPAL - DUE ANNUALLY M MARCH 32,830.39
TOO0I  INTEREST - DUE ANMUALLY INMARCH 24,075.46
70002 PAYING AGENT FEES 0.00
TOTAL DEBT SERVICE 353,375.60
ANNUAL VARIANCE

FUND BALANCE (DEBT RESERVE)

2015

JAN - AUG
ACTUAL

205,635.00
.00
0.00
0.00

205,835.00

205,635.00

Q.00
21,046.93
108.90

34,200.42
22,505.43
2.0¢

71,861.68

2018

SEPT - DEC
ESTIMATE

0.00
0.00
0.08
©.00

0.00

0.00

250,000,00
21,048.93
20310

0.00
0.60
.00

274,336.03

2016
ESTIMATE

{368,606.21)
205,635.00
0.00

0.0

0,00
205,635.00

(154,971.31}

250,£00.00
42,093.86
400.00

34,200.42
22,505.43
0.00
249,199.71
(143,584.71)

{604,171.02)

2016
BUDGEY

(364,775.723)
205,635.00
0.00

0.00

0.00
205,625.00

(156,140.73)

250,000.00
42.093.48
400.09

34,200.42
2250543
0.00
249,199.33

(143,564.33)

(505,340.06)

2017
BUDGET

(504,171.02)
206,855,00
0.00

0.00

©.00
208,855.60

{297,316.02)

255,000.00
33,277.98
406.00

35871.42
20,732.82
0.00
345,363.84
(138,528.84)

(842,699.86)
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TID NO.3 OPERATING/CAPITAL BUDGET

FUND BALANCE - CASH ON HAND

REVENUE - DEPT OF COMMERCE GRANT
DEBT PROCEEDS
TRANSFER FROM GF

TOTAL REVENUE

TOTAL AVAILABLE

EXPENDITURES:
CONTRACTUAL

THIRD PARTY EXPENSES

ADMINISTRATION

LEGAL

CONTINGENCY

MISC. CONTRACTUAL

MISC. CONTRACTUAL / DOWNPAYMENT ASST.
MISC. CONTRAGTUAL / ENGINEERING

HAISC. CONTRACTUAL / RELOGATION

CAPITAL

LAND ACQUISITION
SITE PREP

STREETS & SITE PREP
UTILITIES
ENVIROMMENTAL
BUILDING DEMOLITION

TOTAL EXPENCITURES
ANNUAL VARIANCE

FUND BALANCE

FUND BALANCE

TAX INCREMENT

PAYMENT IN LIEU OF TAXES

EXEMPT COMPUTER AID

LAND SALES

INTEREST O JNVESTMENTS

DEBT PROGEEDS {Less [ssuance Costs)
TiD #1 TRANSFER

M8C. REVENUE

TOTAL REVENUE

TOTAL AVAILABLE

EXPENDITURES:
CONTRACTUAL

BONDS $1,758,000 - 20 YEARS
DRINCIPAL - DUE 10MM4 THRU 10/01/33
INTEREST - DUE 04/01/14 THRU 1671733
PAYING AGENT FEES

TOTAL DEBT SERVICE & TRANSFERS

ANNUAL VARIANCE

FUND BALANCE

10f12/2016
2015 2016 2016
ACTUAL JAN - AUG SEPT - DEC
AGTUAL ESTIMATE
0.00 G.00 0.00
0.00 2.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.400 0.06
0,00 .00 0.00
2,391.76 .00 1,350.G0
0.00 143.00 167.00
0,06 £.00 Q.00
160.0G 450.00 0.00
15,000.00 0.00 0.00
5.00 0.00 0.00
£.00 0.60 0.00
0.00 0.00 .00
080 0.00 £.00
040 0.00 0.00
.00 0.00 0.00
0.00 0.00 0.00
0.00 .00 0.60
17 541,76 283.00 1,507.00

TID NO. 3 DEBT SERVICE:

101212016
2015 2016 2016

ACTUAL JAN - AUG SEPT - DEC

ACTUAL ESTIMATE
17,754.89 2333816 0.00
16,383.36 16,043.08 0.00
0.00 .00 0.00
60,000,00 Q.00 0.00
871.26 1,874,07 1,125.93
0,08 2.00 0.00
144,063.06 186,431.00 0.00
G.0G 3,000.00 0.00
238,072.51 230,686.29 1,125,93
238,072.51 230,686.29 1.125.93
100,000.00 0.0¢ 100,000.G0
58,887.50 28,631.256 28,631.25
363.00 G.0% 326,60
160,260,560 28,631.25 128,956.25

2016
ESTIMATE

89,620.66

0.00
0.0¢
G.00

0.00

89,620.66

0,00
1,360.00
300.00
6.0¢
15G.00
G.00
0.00
2.00

0.0
0.00
0.00
0.00
0.00
0.00

1,800.00

{1,800.00)

87,820,656

2016
ESTIMATE

£85,374.91

23,338.16
18,043.06
0.00

0.00
3,000.00
0.00
186,431,00
3,000.00

23181222

817,187.13

400,000,00
57,282.60
325.00
157,687.50
74,224.72

659,500.63

2016
BUDGET

75,240.52

0.00
0.00
0.00

0.00

75,240.52

0.00
1,350.00
650.00
48,080.52
150.00
25,000.00
0,00

0.00

.00
.00
0.00
0.co
0.00
0.60

756,240.52

{75,240.52)

0.00

2016
BUDGET

600,238.55

23,338,416
45,380.00
0.00
40,000.00
400.00
0.00
188,431.00
0.00

265,549.16

865,787.71

100,000.00
67,262.50
325.00
167,587.50
107,961.66

708,200.21

2017
BUDGET

87,820.66

0.00
0.00
0.00

0.00

87,820.66

0,00
700.00
300.00

0.00
16080

26,000.00

0.00

0.00

0.00
0.00
61,670.66
.00
2.00
0.00

87,820.66

{67,820.86)

0.0¢

2017
BUDGET

659,608.63

25,493.68
16,045.G0
0.00
40,000.00
3,000.00
0.00
214,078.00
0.00

298,616.68

058,216,31

100,000.00
54,637,680
326.00
154,962.50
143,654.18

803,253.61
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TiD NO.4 OPERATING/CAPITAL BUDGET

1011272046
2015 2016 2018
ACTUAL JAN - AUG SEPT - DEC
ACTUAL ESTIMATE
FUND BALANGE - CASH G HAND
REVENUE - CDBG GRANT 0.60 0.0 ¢.00
REVENUE - STEWARDSKIP GRANT 0.60 11,970.66 0.00
REVENUE - $AG GRT - BROWHFIELD REMEDIATION 0.60 0.00 0.00
REVENUE - \CMP GRT - DSH WRK PUB WPISTROT ANLYS GRA 0.00 Q.00 0.00
THIRD PARTY EXPENSE REIMBURSEMENT 9.00 3,152.00 237.05
DEBT PROCEEDS 0.00 0,00 .00
MISCELLAHEOUS INCOME 500,00 0.00 0.00
TOTAL REVENUE 50000 1512266 237.05
TOTAL AVAILABLE 500.00 15,122.66 237.05
EXPENDITURES:
GONTRACTUAL
THIRD PARTY EXPENSES 0.00 3,152.00 237.05
ADMINISTRATION - DESIGN, ENGINEERING, ARCHTECTURE 86,524 .95 20,887.29 0.00
ADMIMISTRATIGN - GENERAL ACKGH & LEGAL 48,847.10 20,214.83 30,247 28
ADMINISTRATION - BONG ISSURRCE COSTS 900 0.0¢ 4.00
SONTINGERCY 4.00 4.00 908
MISC. CONTRAGTUAL -h453. REDEVELOPMENT FUNDG 53,050.00 £,00 £.00
MISC, GONTRACTUAL - EGONCIES DVUPRO. MGYWT 40,480.55 150.00 0.00
CAPITAL
LAND ACQUISITION 560.00 0.02 0.00
SITE PREP - RELOCATE FIBER OPTICS 921,12 240.88 6.00
SITE PREP - PUBLIG SPACE AMENITIES a.00 0.00 0.00
SITE PREF - FLOCDPLAIN COMPLIANCE 6.00 6,00 €.08
STREETS - MAPLE STREET IMPROVEMENTS 66,009.50 ©.00 0.00
STREETS - LARCH STREET IMPROVEMENTS 0.00 18,168.60 080
STREETS -MAPLE & MADISOH INTERSCETION GONT. 0.00 0.60 0.00
STREETS - APPLEBEES DRIVEWAY REALIGHMENT 000 0.00 0.60
PARKING LOTS 0.0 0.00 .00
STORM SEWER 181,012.03 €4,260.58 1,208.00
BANITARY SEWER 30.444.58 18,294.97 .00
ENVIRONMENTAL REMEDIATION &7,875.62 4,042.75 0.00
DOCK IMPROVEMENTS 0.00 0.00 0.00
BUILDING DEMOLITION 040 0.00 0.00
TOTAL EXPENDITURES €19,465.35 145,441.88 31,782.83
ANNUAL VARIANCE
FUND BALANCE
TiD NO. 4 DEBT SERVICE:
1011 2/2018
2018 2018 2016
ACTUAL JAN - AUG SEPT - DEC
ACTUAL ESTIMATE
FUND BALANCE
TAX INCREMENT 4.00 2.00 6.00
FAYMENT [N LIEU OF TAXES 6.00 0.00 0.00
EXEMPT COMPUTER AID 35.00 10.00 0.00
LAND SALES 0.00 0.00 0.00
INTEREST Ch INVESTMENTS 1,812.09 5,648.51 245149
DEBT PROCEEDS 3,120.G00.00 0.00 0.00
PREMILUM ON DEBT 1,534.40 0.00 0.00
TOTAL REVERUE 3,123,881 .48 5,058.51 245148
TOTAL AVAILABLE 3,123,881.49 5,058.51 2,451.45
EXPENDITURES:
CONTRAGCTUAL
HOTES $3.120,000 - 2 YEARS 7 Refinanca In 2017 Wit GO Bonds
FRINCIPAL - DUE 100417 0.00 0,06 2.00
INTEREST - DUE 1001715 THRU 100117 12,133.33 99,500.00 18,500.00
PAYING AGENT FEES 325,00 383.00 800
NOTES
PRINCIFAL - DUE 0.00 000 0.00
INTEREST - BUE 0.00 0.00 0.80
PAYING AGENT FEES 080 0.00 0.90
TOTAI DEBT SERVICE & TRANSFERS 12,458.33 19,863.00 19,560.00
ANNUAL VARIANCE
FUND BALANCE

2018
ESTIMATE

4,912,553.35

0.00
11,970.68
.00

0.00
3,360.05
0.00

.00

15,358.7%

1,827,913.06

3,388.05
20,887.20
504621

0.00
0.00
A0
150,00

0.00
240.85
0.60

0.0

a,00
16,168.60
©.00

0,00

0.00
65,565.56
16,204.87
4,04275
2.00

2.00

17722481

(161,865.10)

$,750,688.25

2616
ESTIMATE

3,680.00

0.0¢
.00
10.00
.00
7.500.00
0.00
0.00

751090

11,160.00

0.60
39,000.00
353.00

.00
0.00

0.00
29,363.00
{31,853.00)

{28,173.00)

2016
BUDGET

4.930,872.81

€.00
133.600.00
0.60
&6,400.00
0.00
1,538,220.00
£.00

1,738,220.00

3,689,002.81

0.00
53,280.00
87.740.06

Q.00
73,995.54

§00,000.00

4.00

0.00
174,075.00
1,008,000.00
60,000.00
.00
220,000.00
150,000.00
20,0900.00
300,000.06
Q.00

4.00
30,000.00
1,000.¢00,90
0.00

3,669,050.54

(1,930,87¢.54)

227

2018
BUDGET

44,380.40

4.00

0.00
35.00
0.00
1,500.00
30,765.00
0.00

32,300.00

76,686.40

.00
3¢,000.00
325.00

0.00
0,00
0.00
39,325.00
(7,025.00)

37,384.40

2017
BUDGET

1,760,688.29

0.00
Q.00
2.00
0.00
0.00
2,230,000.00
0.00

2,230,000.00

3,880,688.25

0.00
25,8687.69
25.241.80

0,00
80,164.14

446,850.00
24,369.45

0,00

ooe
1,114,320.76
§0,000,00
0.00
183,455.88
150,000.00
20,000.00
300,000.00
0.00

0.00
25957.25
1,000,000.00
0.60

3.466,330.97

(1,238,335.97)

514,35228

2017
BUDGET

{26,173.00)

.00

G.c0

10.60
90,000.00
2,000.00
3,215,000.0¢
0.00

3,307,010.00

3,278,837.00

3,120,006.00
18,500.00
325.00

0.0

0.0c

0.0¢
3,129,825.00
167,185.00

128,012.00
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SOLID WASTE ENTERFPRISE - FUND 60

FUND BALANCE - NET POSITION/CASH EQUIV.
REVENUES:

PROPERTY TAX REVENUE

RECYCLING GRANT

ROYALTY REVENUE

SOLID WASTE USER FEE

MISC. DEPT. REVENUES / SOLID WASTE
FUEL TAX REFUND

DEBT PROCEEDS

PUBLIC WORKS UNION HEALTH INS. CONTRIBUTICN
EMPLOYEE WRS CONTRIBUTION
APPROPRIATED BALANCE
MISCELLANEOUS REVENUE

TOTAL REVENUE
OTHER FUNDING SOURCES/MJSES

RESERVES APPORTIONED TO OFERATING
RESERVES APPORTIONED TG CAFITAL

FOTAL OTHER SCURCES/REVENUE
NET REVENUES/APFROPRIATIONS
EXPENDITURES:

PERSONNEL

WAGES - MANAGEMENT
WAGES - FULL - TIME HOURLY
QVERTIME

LONGEVITY

HOLIDAY PAY & FLOATING HOLIDAY
SICKLEAVE

VACATION

WIRETIREMENT

GASE 68/ 71 EXPENSE

FICA

SUPPL AMNUAL BENEFIT
HEALTH INSURANCE

DENTAL INSURANCE

ARAHEA CONTRIBUTION
WORKERS COMPENSATION

COMMODITIES

FUEL

QIL, GREASE, ANTI-FREEZE
TIRES & EQUIPMENT

VEHICLE PARTS/SUFPLIES
MISCELLANECGUS COMMODITIES

CONTRACTUAL

AUTC FLEET INSURANCE
EQUIPMENT MAINTENANCE
CLGTHING ALLOWANCE

RADIO MAINTENANCE

TIPPING FEES - GARBAGE
TIPFING FEES - RECYCLING
MISCELLANEOUS CONTRACTUAL
DEPRECIATION

CAPITAL

VEHICLES
SMALL MACHINERYEQUIPMENT

DEBT SERVICE

REFUSE EQUIPMENT (2/ST WI COMMISSIONERS - 4YRS

PRINCIPAL (DUE 2014 THRU 2018)
INTEREST {DUE 2014 THRU 2018}

TOTAL EXPENDITURES/USES
ANNUAL SURPLUS/DEFICIT

YEAR-END NET POSITION/CASH EQUIV.

101216

2015
ACTUAL

.00
35,140.66
11,504.73

464,212.62
1,311.20
1,081.60

0.80

1,280.65
5,850.64
0.00
0.00

520,391.8C

0.00
0.00

0.60

520,381.80

10,146.72
92,467.71
74,84
25294
3,633.00
2,016.14
4,435.88
15,238.58
{525.00}
862582
2,937.58
27,188.72
1,701.66
2,310.00
4,259.04

28,136.99
1,604.40
951412
4,400.41
1,997.95

1,431.00
958.28
100.00

0.00
449,343.03
1288538
416.00
44.868,00

0.00
0.00

0.00
592261

436,421.68

2016

JAN - AUG
ACTUAL

0.00
37,638.23
4,761.85
306,456.58
1,641.18
448.87
0.00
1,004.36
5,662.26
0.0%

G.00

357,433.12

0.60
0.00

0.00

357,433,12

0.00
60,006.40
72229
0.00
1,968.80
679.31
3,887.24
8,813.15
0.00
5,178.82
1,800.00
19,445.52
1,643.04
2,062.50
¢.00

10,447.65
0.00
7,812.28
7,906.64
176.00

0.00
387.95
200.00
0.00
73,705.87
6,294.62
.00

2.00

0.00
0.00

40,349.69
4,066.69

253,934,668

2016

SEPT -DEC
ESTIMATE

.00
177
3,808.15
150,543.42
58.82
501.33
G.00
535.64
B67.75
.00
0.00

166,316.88

0.00
0.00

0.0¢

156,316.88

10,160.00
35,043.80
77.74
265,00
2,001,20
£20,69
112.76
6,806.85
0.00
387618
1,140,00
13,334.48
651,95
242,50
4,400,00

14,552.35
1,800.00
1,687.72
2,093.36
1,824.00

2,895.00
512,05
2.00

0.00
58,284.13
5,205.38
400.00
44,870.60

0.00
0.00

40,360.31
3,663.11

266,670.34

2016
ESTIMATE

44,882.24

G.00
37,640,00
8,600,00
457,000,060
1,600,060
95080
0.00
1,540.00
6,420.00
0.00

0.0¢

513,750.00

£.00
2.00

0.00

513,750.00

10,108.00
95,050.00
800.00
285.00
3,860.00
1,200.00
4,000.00
15,620.00
0.00
9,055.00
2,940.00
32,780.00
1,565.00
2,305.00
4,400.00

25,000.00
1,800.00
9,500.00

10,000.60
2,000.00

2,895.00
900.00
200,00

0,00
432,000.00
14,500,00
400,00
44,870.00

000
0.00

80,710.00
4,740.00

510,605.00
48,015.0¢

92.877.24

2016
BUDGET

32,934.71

0.0¢
35,000.02
7,500.00
445,500.00
.00
1,000.00
0.00
1,420.00
7,230.00
0.00

0.00

497,650.00

G.00
¢.00

.00

497,650.00

16,100.0¢
93,470.00
403.00
285.00
3,860.00
4,760.00
3,860.00
15,190.00
0.00
9,170.00
2,940.00
30,180.00
1,875.00
2,305.00
4,450.00

32,000.00
2,000.00
8,000.00
4,000.00
2,000.00

2,895.00
500.00
200.00
100.00

135,000.00
13,000.0C
500.0C
44,870.00

.00
0.00

80,710.00
4,740.00

513,660.00
28,960,00

61,894.71

2017
BUDGET

9287724

0.0
35,000,080
8,600,00
457,000,00
700.00
00,00
Q.00
4,608.00
7.945.00
0.0
4,000.00

515,750.00

0.00
0.00

.00

515,750.00

10,330.00
©4,990.00
405.00
315.00
4,040.00
4,850.00
4,640.00
15,886.00
0.00
9,330.00
2,940.00
36,060.00
1,945.00
2,305.00
5,110.00

30,000,00
2,200.06
10,600.06
6,000,00
2,00G.00

3,040.00
1,000.00
200.00
0.00
140,000.00
12,560.00
500.00
44,870.00

G.00
28,000.00

80,710.00
3,005.00

585,070.00
5,550.80

98,427.24
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FUND BALANCE - GASH ON HAND
REVENUE

SALE OF CITY PROPERTY

FRANCHISE FEE

CAP{TAL GONTRIBUTION

MISCELLANEQUS REVENUE / ADVERTISING
TOTAL REVENUE
OTHER FUNDING SOURCES/USES
RESERVES APPORTIGNED

TOTAL APPORTIONED/APPLIED REVENUE

CABLE TV - FUND 21
10012146

EXPENDITURES - PUBLIC AGCESS - GHANNEL 6
PERSONNEL

WAGES - MANAGEMENT
COMMODITIES

COMPUTER SCFTWARE

SUPPLIES

SMALL TOOLS/EQUIPMENT

MISC COMMODITIES
CONTRACTUAL

LEGAL

BROADCAST PRODUCTION - GENERAL

GONFERENCES, TRAINING, TRAVEL

DUES, MEMBERSHIPS, PUBLICATIONS

EQUIPMENT MAINTENANCE

INTERNET

PUBLICATION / ADVERTISING

RENT

MISC, CONTRACTUAL
CAPITAL

MISC. TECHNOLOGY

EQUIPMENT
OPERATING TRANSFER OUT /FIBER INFRASTRUCTURE

TOTAL

EXPENDITURES - SGHOOL - CHANNEL 98
GONTRACTUAL

SUPPLIES

BROADCAST PRODUCTION - CHANNEL 97

MISC. CONTRAGTUAL
CAPITAL

EQUIPMENT

TOTAL

TOTAL CABLE TV EXPENDITURES
ANNUAL VARIANCE

FUND BALANCE

CABLE TV - FUND 21

612116
2015 2018 2018
ACTUAL JAN - AUG  SEPT-DEC
ACTUAL ESTIMATE
200 0.00 0.00
137,710.08 104,978.56 34,621.44
0.00 .00 0.00
80.00 65.00 0.00
137,770.08 105,043.56 34,521.44
Q.00 0.00 040
0.00 0.00 0.00
2015 2016 2016
ACTUAL JAN - AUG  SEPT- DEC
ACTUAL ESTIMATE
697.26 0.c0 2,000,00
539.22 006 600.00
6.25 0.00 600.00
745.60 3791 1,162.09
0.00 0.00 100.00
0.00 0.00 £00.00
57,035.00 37,510.00 21,180.00
0.00 G.co 400.00
0.00 0.c0 400,00
0.00 104.27 B95.73
1,200.00 700.00 1,300.00
0.00 0.00 500,00
4,500.00 0.090 4,500.00
730272 1.601.78 6,148.22
0.00 0.00 200,00
25,028.33 1,487.48 18,612,652
0.00 0.00 0.00
97,024.38 41,441.44 59,108.656
0.00 0.00 100.00
c.co 0.00 400.00
1,658.33 0.00 2,26000
0.00 0.00 2,000.00
1.6568.33 0.co 4,750.00
98,682.71 41,441.44 63,858.56

2016
ESTIMATE

345,153.62

0.0¢
139,500,00
0.00

65.00

138,565,00

Q.00

0.06

2016
ESTIMATE

2,900.00

600.00
600.00
1,200.00
100.50

£00.00
58,700.00
400.00
400.00
1,000,00
2,000.00
50C.00
4,600.00
7,750.00

20000
2G,100.0C
0.00

100,650,00

100.00
400.00
2,250.00

2,000.00

4,750.00

08,300.00
34,265.00

379,418.62

2018
BUDGET

338,451.25

0.00
135,000,00
0.00
0.00

135,000.00

0,00

2016
BUDGET

2,000.00

400.00
600.00
1,200.00
300.00

500,00
58,700.00
400.00
400.00
1,000.00
2,000.00
500.00
4,500.00
7,750.00

200.00
20,100.00
0.00

100,550.0¢

100.00
400.00
2,250.00

2,000.00

4,750.00

105,300.00
29,700.00

388,151.25

2017
BUDGET

379,418.62

0.00
129,500.00
C.00
0.00

139,500.00

0.00

0.00

2017
BUDGET

2,000.60

600.0¢
800.00
1,000.00
260.00

500.00
60,390.00
200.00
400.00
1.000.00
1,500.00
040
4,500.00
7.750.06

200.00
20,100.00
2067,000.00

307,940.00

400,00
310.00
2,250.00

1,700.00

4,360,00

312,300.00
{172,800.00)

206,8618.82
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BEGINNING FUND BALANCE
LOAN RECEIVABLES

LOAN PRIN. REC. - WILL ESTES, LLC

LOAN PRIN. REC. - DAMCING BEAR

LOAN PRIN. REC. - FOXGLOVE iNN B2B
LOAN PRIN. REC. - SCATURG'S BAKING COC.

LOAN PRI, REC. - DOOR COUMTY FIRE COMP.

LCAN PRIN, REC. - KITTY ORELLY'S

LOAN PRIN. REC. - §. BAY COLD 8YORAGE
LOAN PRIN, REC. - JAMES OLSON AUTO.

£ OAN PRIN. REC. - DOOR COUNTY TRADERS

TOTAL LOAN RECEIVABLES
REVENUE:

INT REC. - WILL ESTES, LLC

INT REC. - DANCING BEAR

INT REC. - FOXGLOVE INN B&B

NT REC. - SCATURC'S BAKING CO.
INT REG. - DOOR COUNTY FIRE COMP.
INT REC. -KITTY OREILLY'S

T REG. - 8. BAY COLD STORAGE

INT REC. - JAMES OLSON AUTOMOTIVE
INT REC. - DOCR COUNTY TRADERS
INT GN INVESTHENTS

MIST. REVENUE

TOTAL REVENUE
EXPENDITURES:
CONTRACTUAL

ADMINISTRATION

UNGLASSIFIED

LOAN EXPENSE

MISC. CONTRACTUAL | TRANS TO GF

LEGAL
TOTAL EXPENDITURES
ANNUAL VARIANCE

FUND BALANCE

2015
ACTUAL

73,907.35
3,376.29
1,672.82
8,014.84

10,736.24

769.09

24,523.56

81,200.64

17,165.30

221,494.92

i

5,088.01
128.79
1,507.40
185.16
5,837.68
4.42
2,086.93
3,122.96
196.52
163.67
000

18,320.54

11,085.20
.00
162,000.00
15.00

0.00

173,080.20

2016

JAN - AUG
ACTUAL

22,041.28
2,273.76
979.55
3,623.45
5,023.35
Q.00
16,649.88
66,123.88
4,145.41

110,760.34

1,969.50
62,86
837.11
76,65
2,383.61
0.00
1,090.64
1,164.52
94.59
528.53
.00

8,186.01

0.00
0.00
Q.00
8,00
0.00

0.00

2016

SEPT- DEC
ESTIMATE

14,243.74
1,146.24
35,125.45
3,371.56
6,761.65
0.00
8,455.32
27,846.12
2,079.59

§8,029.66

770,50
27.04
252.89
33.45
2,911.39
0.00
419,95
306.48
40.41
373.47
0.00

5,433.90

11,380.00
0.00
0.00
0.0¢
0.00

11,300.00

REVOLVING LOAN FUND - STATE - 30
1012116

2016
ESTIMATE

327,230.44

33,285.00
3,420.00
36,105.00
6,805.00
12,885.00
0.00
25,106.00
82,870.00
6,225,00

208,780.00

2,740.00
80.00
1,080.00
11000
5,275.00
0.00
1,510.00
1,470.00
135.00
900.00
0.00

13,320.00

11,300.00
0.00
0.00
0.00
0.00

11,300.00
208,810.00

536,040.44

2016
BUDGET

276,725.18

31,560.00
3,415.00
36,110.00
7.080.00
11,300.00
780.00
25,135.00
$2,970.00
6,185.00

204,545.00

4,485.00
96.00
1,075.00
125.00
5,280.00
0,00
1,485.00
4,465.00
135,00
150.00
0.00

14,275.00

11,300.00
Q.00

0.00

0.20
600.00

11,800.00
207,020.00

483,745.18

2017
BUDGET

538,040.44

34,455,00
3,450.00
0.00
6,425.00
11,685.00
.00
25,770,00
28,085.00
6,245.00

146,116.00

1,670.00
60.00
.00
45,00
4,895.00
0.00
845.00
12080
70.00
200.00
0.00

7,805.00

1,300.00
0.00

0,00

0.00
500.00

11,800.00
112,424.00

648,160.44

Year-End 2017
Principal Balance

20,360.00
3,780.00
0.00

0.00
156,665,080
0.00
19,775.00
0.00
3,595.00

204,175.00




