FINANCE/PURCHASING & BUILDING COMMITTEE
March 29, 2016

A meeting of the Finance/Purchasing & Building Committee was called to order at 4:00 p.m. by
Chairperson Fett in the Council Chambers, City Hall. Roll call: Alderpersons Fett, Stults and Ireland
were present. Also present: City Administrator Van Lieshout, Finance Director/City Treasurer Clarizio,
Public Works Crew Supervisor Wiegand, Door County Executive Director Bill Chaudoir and
Receptionist Metzer.

A motion was made by Alderperson Stults, seconded by Alderperson Ireland to adopt the following
agenda.

Roll call.

Adoption of agenda.

Consideration of: Purchase of 2016 Axle Truck.

Consideration of: Debt Issuance for Municipal Vehicles: Street Sweeper, One Ton Truck, % Ton

Truck and Ford Escape.

5. Consideration of: Debt Issuance for Police Department Recording System and Evidence Module
Software and Municipal Service Garage Doors.

6.  Consideration of: Write off or pursue small claims action of 2014 Delinquent Personal Property
Tax accounts.

7. Review of unfinished business.

8.  Review bills.

el AN

Carried.

Consideration of: Purchase of 2016 Axle Truck:
Public Works Crew Supervisor Wiegand presented the following tandem axle truck bids:

Vehicle Bid Trade In Final Cost
Packer City International Truck (Casper) $155,659.00 $5,700.00 $149,159.00
Quality Truck Care Center (Monroe) $149,999.00 $5,000.00 $144,999.00
Truck Country (Casper) $159,860.00 $5,000.00 $154,860.00
Packer City International Truck (Monroe) $149,000.00 $6,500.00 $142,500.00
Quality Truck Care Center (Casper) $156,658.00 $5,000.00 $151,658.00
Truck Country (Monroe) $153,202.00 $5,000.00 $148,202.00

Mr. Wiegand stated that $144,500 was allocated in the 2016 budget for the purchase of a tandem axle
truck. Six bids were received with Packer City International submitting the lowest bid in the amount of
$142,500 which includes the trade in of the 1995 Ford LTS 8000 tandem axle truck. Mr. Wiegand
explained that since the bid was $2,000 below the approved budget, the opportunity was available to
upgrade the engine and transmission for an additional $356. This would bring the total cost of the vehicle
to $142,856.

Moved by Alderperson Stults, seconded by Alderperson Ireland to recommend to Common Council to
purchase a tandem axle truck from Packer City International in an amount not to exceed $142,865 and
trade in the 1995 Ford LTS 8000. Carried.

Consideration of: Debt Issuance for Municipal VVehicles: Street Sweeper, One Ton Truck, 3/4 Ton Truck
and Ford Escape:




Finance Director/City Treasurer Clarizio explained that for 2016 several projects and equipment were
scheduled for debt borrowing. This loan for the municipal vehicles is in the amount of $260,000.00 with
a payback period of five years and interest rate of 2.50%

Moved by Alderperson Stults, seconded by Alderperson Ireland to recommend to Common Council to
approve and authorize the Mayor and City Clerk to make application for a loan with the State of
Wisconsin Board of Commissioners of Public Lands in the amount of $260,000.00 with an interest rate of
2.50%, and a payback purpose of 5 years, for the purpose of purchasing municipal vehicles. Carried.

Consideration of: Debt Issuance for Police Department Recording System and Evidence Module
Software, and Municipal Service Garage Doors:

Finance Director/City Treasurer Clarizio stated this loan is in the amount of $63,000.00 with a three year
payback period and an interest rate of 2.50%.

Moved by Alderperson Stults, seconded by Alderperson Ireland to recommend to Common Council to
approve and authorize the Mayor and City Clerk to make application for a loan with the State of
Wisconsin Board of Commissioners of Public Lands in the amount of $63,000.00 with an interest rate of
2.50% and a payback period of 3 years, for the purpose of purchasing police department software and
recording system, and garage doors for Municipal Services. Carried.

Consideration of: Write off 2014 Delinguent Personal Property Tax Accounts.

Finance Director/City Treasurer Clarizio stated the delinquent personal property tax accounts from 2014
due in 2015 could not be collected by the City. However, per statue these accounts all qualify to
chargeback to the relevant taxing jurisdictions. Only the City portion in the amount $ 1,508.33 is
proposed for write-off.

Moved by Alderperson Stults, seconded by Alderperson Ireland to recommend to Common Council to
write off the following 2014 delinquent personal property taxes, in the amount of $1,508.33. Carried.

Write-off list

Tax Account # Name Proposed Write-off Amount
281-0777 Fanci Nails,Son Nguyen $ 1219
281-1199 DC Floral, Jeramy Stichman $ 2439
281-1169 Jump On It, Ronen Eliyha $ 175.90
281-1297 Prestige Custom Yacht Coatings, LLC $ 1,295.85

Total $ 1,508.33

The unfinished business list was briefly discussed.

Review bills

Moved by Alderperson Ireland, seconded by Alderperson Stults to approve the bills as presented and
forward to the Common Council for payment. Carried.

Moved by Alderperson Fett, seconded by Alderperson Stults to adjourn. Carried. The meeting adjourned
at4:13p.m.

Respectfully submitted,

Tricia Metzer



