AGENDA
CITY OF STURGEON BAY
WATERFRONT REDEVELOPMENT AUTHORITY
Tuesday, July 28, 2015
3:30 p.m.
Community Room, City Hali
421 Michigan Strest

1. Roll call.

2. Adoption of agenda.

3. Consideration of: TID #2 (Waterfront District) Debt Restructuring and Borrowing for
October 2015 Payments.

4. Consideration of: Process for Reviewing Granary Redevelopment Proposals.

5. Adjourn.

NOTE: DEVIATION FROM THE AGENDA ORDER SHOWN MAY OCCUR.

Notice is hereby given that a majority of the Common Council may be present at this meeting to
gather information about a subject over which they have decision-making responsibility. If a quorum
of the Common Council does attend, this may constitute a meeting of the Common Council and is
noticed as such, although the Common Council will not take any formal action at this meeting.

WRA Members
Thomas Herlache, Chair
William Galligan

Rick Wiesner
Cap Wuif
John Asher
Chris Jeanquart
Kelly Catarazoli
7124115
9:30 a.m.
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TITLE:

BACKGROUND:

FISCAL IMPACT:

EXECUTIVE SUMMARY

TID #2 (Waterfront District) Debt Restructuring and borrowing for the Egg
Harbor Road Improvements

Combined debt issue:

» $1,115,000 is for TID #2 (Waterfront District} Debt Resfructuring
(Funds $1,115,000 of the Oclober 1, 2015 principal
payment due on the 2006 RDA Lease Revenue Refunding
Bonds)

o $985,000 is for the Egg Harbor Road Improvements

TID #2 Debt Restructuring

The tax increments generated in 2015 for TID #2 are not enough to fully
support the scheduled debt payments. The City has the option to either
restructure the 2015 TID #2 debt through an additional borrowing or support
the debt payments with general fund dollars. Restructuring the 2015 TID #2
debt and borrowing for the October 1, 2015 debt payments would give the
City an additional {en years to recover its debt costs.

Ega Harbor Road Improvements

As per action of the Common Council on July 21, 2015, the City is moving
forward with the Egg Harbor Road improvement project. There are
several funding sources for the project including a confribution from
Walmart, special assessments, and this proposed borrowing.

TID #2 Debt Restructuring

There is no fiscal impact on the General Fund of the City. The fiscal
impact on the Tax Iincrement District will be provided by the City's financial
consuitant, Robert W. Baird, on September 1, 2015, the day of the
Common Council meeting at which time the Council will consider the debt
award resolution.

Eag Harbor Road improvements

The annual estimated debt service payments on the proposed $985,000
borrowing range from $24,626 1o $133,575. The estimated interest rate
used to calculate these payments is 2.16%. The payments and interest
rate shown on the attachments are only estimates. The final fiscal impact
to the general fund will be provided by the City's financial consuitant,
Robert W. Baird, on September 1, 2015, the day of the Common Council
meeting at which time the Council will consider the debt award resolution.

RECOMMENDATION:

Waterfront Redevelopment Authority:

Recommend to the Common Council that the City proceedlto work with
Robert W. Baird to restructure the 2015 TID #2 debt and borrow for the
October, 1, 2015 debt payments.




Finance/Purchasing and Building Commiittee:

Recommend to the Common Council that the City proceed to work with
Robert W, Baird to restructure the 2015 TID #2 debt and borrow for the
October, 1, 2015 debt payments, and to borrow for the Egg Harbor Road
Improvements.

PREPARED BY: [/MM,L&Q =ﬂ[6f/&¢3@ 733 /1<
Valerie J. Carizio Date
Finance Director/City Treasurer

REVIEWED BY: ‘Z}f/ Wm %f/\) 7235

Marty Olejniczak / Date
Community Development Director

. _ P
: : Lzé 73/
Steplfen McNeil Date
City Administrator

APPROVED BY:
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