WATERFRONT REDEVELOPMENT AUTHORITY
Monday, November 3, 2014

A meeting of the Waterfront Redevelopment Authority was called to order at 2:04 p.m. by
Chairperson Tom Herlache in Council Chambers, City Hall, 421 Michigan Street.

Roll call: Members Tom Herlache, Thomas Wulf, Rick Wiesner, John Asher, Stewart Fett, and
Bill Galligan were present. Excused: Member Ross Schmelzer. Also present were Mayor Thad
Birmingham, City Attorney Randy Nesbitt, City Administrator Steve McNeil, DCEDC Executive
Director Bill Chaudoir, Alderman Jerry Stults, City Treasurer/Finance Director Val Clarizio,
Community Development Director Marty Olejniczak, and Community Development Secretary
Cheryl Nault.

Adoption of agenda: Moved by Mr. Galligan, seconded by Mr. Wulf to adopt the following
agenda:

1. Roll call.

2. Adoption of agenda.

3. Approval of minutes from October 23, 2014.

4, Consideration of: Consent to assignment of, and amendment to development agreement
from WHG Door County, LLC to Will Estes, LLC.

5. Convene in closed session in accordance with the following exemption:
Deliberating or negotiating the purchasing of public properties, the investing of public funds,
or conducting other specified public business, whenever competitive or bargaining reasons
require a closed session. 19.85(1)(e).
Consideration of: Development proposals and incentives for West Side Waterfront
Redevelopment projects — hotel.
Move to reconvene in open session to take formal action upon preceding subject of closed
session, if appropriate; or to conduct discussion or give further consideration where the
subject is not appropriate for closed session consideration. The Authority may adjourn in
closed session.

6. Adjourn.

Carried.

Approval of minutes from October 23, 2014: Moved by Mr. Asher, seconded by Mr. Galligan to
approve the minutes from October 23, 2014. All ayes. Carried.

Consideration of: Consent to assignment of, and amendment to development agreement
from WHG Door County, LLC to Will Estes, LLC: Moved by Mr. Galligan, seconded by Mr.
Wulf to consent to assignment of, and amendment to development agreement from WHG Door
County, LLC to Will Estes, LLC.

Mr. Nesbitt explained that this consideration is in regard to the Applebees property, formerly
known as DJ’s. When the property was first developed it involved property including the marina,
the marina using a part of the building, a joint parking lot, and the Maritime Museum property.



This was all put together into a development agreement. When Applebees purchased the property
they did an assignment that was approved by the WRA and involved Applebees having the same
obligations and requirements that DJ’s had. Since Applebees has closed, they have maintained
the same obligations. The property has now been sold to Will Estes, LLC. There is a blanket
assignment of the development agreement, which is not effective until the WRA approves it, and
Will Estes, LLC would take over the same obligations. There is one issue in the agreement that
would restrict the use of any property within a four block area of selling food or beverages. This
restriction should be removed, since this could be a short and long term problem for developing
other properties. The proposal is a consent to the assignment of the development agreement. It
also would waive the condition in the original development agreement that restrict the use of the
property within four blocks for food and beverage sales. It also provides that Will Estes, LLC will
assume all of the obligations as part of the original development agreement and that any other
remaining terms of the development agreement would continue. He did not see any reason for a
personal guarantee for obligations in the agreement or to tax obligation on the property.

After Mr. Nesbitt’s explanation, a vote was taken on the motion. All ayes. Carried.
Convene in closed session in accordance with the following exemption:

Deliberating or negotiating the purchasing of public properties, the investing of public
funds, or conducting other specified public business, whenever competitive or bargaining
reasons require a closed session. 19.85(1)(e).

Consideration of: Development proposals and incentives for West Side Waterfront
Redevelopment projects — hotel.

Move to reconvene in open session to take formal action upon preceding subject of closed
session, if appropriate; or to conduct discussion or give further consideration where the
subject is not appropriate for closed session consideration. The Authority may adjournin
closed session:

After Chairperson Herlache announced the statutory basis, it was moved by Mr. Fett, seconded by
Mr. Asher to convene in closed session. Roll call vote. All ayes. Carried. The meeting moved to
closed session at 3:10 p.m.

Moved by Mr. Fett, seconded by Mr. Asher to adjourn in closed session at 3:40 p.m. All ayes.
Carried.

Respectfully Submitted,

Cheryl Nault
Community Development Secretary



