AGENDA
CITY OF STURGEON BAY
WATERFRONT REDEVELOPMENT AUTHORITY
Thursday, May 28, 2014
2:00 p.m.
Community Room, City Hall
421 Michigan Street

1. Roll call.
2. Adoption of agenda. -
3. Approval of minutes from May 2, 2014.
4, Convene in closed session in accordance with the following exemption:
Deliberating or negotiating the purchasing of public properties, the investing of public
funds, or conducting other specified public business, whenever competitive or bargaining
reasons require a closed session. 19.85(1)(e).
Consideration of: Development proposél for West Side redevelopment project.
Move to reconvene in open session to take formal action upon preceding subject of closed
session, if appropriate; or to conduct discussion or give further consideration where the
subject is not appropriate for closed session consideration. The Authority may adjourn in
closed session.
5, Consideration of: Philanthropic brochure of the waterfront redevelopment.
6. Consideration of: Agreement for professional services from Ayres Associates for
environmental testing.
7. Consideration of: Update regarding West Waterfront Redevelopment activities.
8. Consideration of: Recommendation from Finance/Purchasing & Building Commitiee to
market for sale the vacant lot at the corner of Pine Street and Madison
Avenue, parcel #281-46-65021803.
Thomas Herlache, Chair
William Galiigan
Rick Wiesner
Joe Stutting
Ross Schmeizer
Cap Wulf
2:00 p.m. John Asher
5/23/14
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WATERFRONT REDEVELOPMENT AUTHORITY
Friday, May 2, 2014

A meeting of the Wateriront Redevelopment Authority was called to order at 9:30 a.m. by
Chairperson Tom Hertache in Community Room, City Hali, 421 Michigan Street.

Roll call: Members Joe Stutting, Thomas Wulf, William Galligan, Ross Schmelzer, John Asher,
and Tom Herlache were present. Mr. Wiesner entered the meeting at 9:35 a.m. Also present
were City Administrator Steve McNeil, Mayor Thad Birmingham, DCEDC Executive Director Bill
Chaudoir, Alderman Ron Vanderite, Community Development Director Marty Olejniczak, and
Community Development Secretary Cheryl Nault.

Adoption of agenda: Moved by Mr. Galligan, seconded by Mr. Asher to adopt the following
agenda:

1. Roll call.

2. Adoption of agenda.

3. Approval of minutes from April 21, 2014.

4, Consideration of: Update regarding West Waterfront Redevelopment activities.

5. Convene in closed session in accordance with the following exemption:
Deliberating or negotiating the purchasing of public properties, the investing of public
funds, or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session. 19.85(1)(e).
Consideration of: Development proposal for West Side redevelopment project.
Move to reconvene in open session to take formal action upon preceding subject of closed
session, if appropriate; or to conduct discussion or give further consideration where the
subject is not appropriate for closed session consideration. The Authority may adjourn in
closed session.

6. Adjourn.

Carried.

Approval of minutes from April 21, 2014: Moved by Mr. Wulf, seconded by Mr. Schmeizer to
approve the minutes from April 21, 2013. All ayes. Carried.

Consideration of: Update regarding West Waterfront Redevelopment activities: Mr.
Olejniczak stated that the Knowles-Nelson Stewardship Grant application has been submitted.
The amount of $550,000.00 has been requested. Letters of support were also submitted from the
County, Bayshore Outfitters, Frank Lasee, Gary Bies, Door County Economic Development
Corporation, Door County Visitors Bureau, and the Sturgeon Bay Visitors Center.

Eric Mundy, the gentleman proposing to purchase Applebees, is working with Sonny’s Pizza on
occupying the restaurant. Bay Shore Outfitters is interested in Sonny’s current building for
expanding their business.

No action was needed.




Consideration of: Convene in closed session in accordance with the following exemption:

Deliberating or negotiating the purchasing of public properties, the investing of public
funds, or conducting other specified public business, whenever competitive or bargaining
reasons require a closed session. 19.85(1)(e).

Consideration of: Development proposal for West Side redevelopment project.

Move to reconvene in open session to take formal action upon preceding subject of closed
session, if appropriate; or to conduct discussion or give further consideration where the
subject is not appropriate for closed session consideration. The Authority may adjourn in
closed session.

After Chairperson Herlache announced the statutory basis, it was moved by Mr. Wulf, seconded
by Mr. Schmelzer to convene in closed session. All ayes. Carried. The meeting moved to closed
session at 9:35 a.m.

Moved by Mr. Galligan, seconded by Mr. Wiesner to adjourn. Carried. The meeting adjourned in
closed session at 11:15 a.m.

Respectfully Submitted,
Cheryl Nault
Community Development Secretary
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EXECUTIVE SUMMARY

DATE: May 23, 2014
TITLE: Proposal from Ayres Associates for NR 716 Site Investigation

BACKGROUND: The City received a site assessment grant from Wisconsin
Economic Development Corporation for environmental investigations for the West
Waterfront Redevelopment site. The total project cost was $91,500 with the grant
covering 50%, or $45,750. The grant project involved environmental site work, including
some costs toward the Voluntary Party Liability Exemption (VPLE) process.

Ayres Associates was selected to do the work. They completed the Environmental Site
Assessment and submitted it to the Wisconsin DNR under the VPLE program. The
program grants liability protection to existing and future property owners in exchange for
a greater level of environmental investigation on brownfield sites. The DNR reviewed
the results of soil and groundwater tests and, as expected, has required additional
testing in order to qualify for the liability exemption. Ayres has prepared a Scope of
Services and Agreement for Professional Services to perform the required work.

FISCAL IMPACT: The proposed budget for the environmental testing is $37,500. So
far, the City has spent approximately $58,550 on this grant project. This leaves about
$32,950 left that can be 50% covered by the grant. Therefore, the grant will cover about
$16,475, with the City covering the other $21,025. There is adequate funding in the
budget for TID #4 to cover that amount.

RECOMMENDATION: Approve the Agreement for Professional Services for Ayres
Associates in the amount of $37,500.

REVIEWED BY:

Anthony Depies, City Engineer Date

%MMJ $723/1
Marty Olejniczak, Conmiuinity Development Director Date /

Aty fo e W/ 5/23/ 1
StepHen McNeil, City Administrator Date







AGREEMENT FOR
PROFESSIONAL SERVICES

THIS IS AN AGREEMENT made as of April 24, 2014, between the City of Sturgeon Bay,
421 Michigan Street, Sturgeon Bay, Wisconsin 54235 (OWNER), and Ayres Associates Inc,
5201 E. Terrace Drive, Madison, Wisconsin 63718 (CONSULTANT).

OWNER intends to retain CONSULTANT for professional services to perform site
investigation and environmental consulting as described in Attachment A (hereinafter called the
Project).

OWNER and CONSULTANT agree to performance of professional services by
CONSULTANT and payment for those services by OWNER as set forth below.

This Project includes services on a site with potential hazardous substances. Because of the
inherent risk on the site, provisions contained in Attachment E are hereby incorporated into this
Agreement between OWNER and CONSULTANT.

The following Attachments are attached to and made a part of this Agreement.

Attachment A — Scope of Services, consisting of 5 pages.

Attachment B — Period of Services, consisting of 1 page.

Attachment C — Compensation and Payments, consisting of 3 pages.

Attachment D ~ Terms and Conditions, consisting of 3 pages.

Attachment E ~ Terms and Conditions for Services Involving Hazardous Subsiances,
consisting of 3 pages.

This Agreement (consisting of 1 page), together with the Attachments identified above,
constitute the entire agreement between OWNER and CONSULTANT and supersede ali prior
written or oral understandings. This Agreement and said Attachments may only be amended,
supplemented, modified, or canceled by a duly executed written instrument.

IN WITNESS WHEREOQF, the parties hereto have made and executed this Agreement as of the
day and year first written above.

City of Sturgeon Bay Ayres Assoclates Inc
OWNER CONSULTANT

(Signature) ) dﬁ/{_ { Wi

(Typed Name) Scott C. Wilson, PSS

(Title) Vice President - Wi Environmental
Services
{Date) April 24, 2014

Page 1 of 1




ATTACHMENT A ~ SCOPE OF SERVICES

This is an attachment to the Agreement dated April 24, 2014, between City of Sturgeon Bay
(OWNER) and Ayres Associates Inc (CONSULTANT).

ARTICLE 1 - BASIC SERVICES

CONSULTANT shali provide professional environmental services for OWNER as provided
below:

NR 716 Environmental Site Assessment

The objective of this assessment is to complete an NR 716 investigation to determine the extent
of soil and groundwater impacts identified in the previous Phase il ESA and evaluate
appropriate remedial actions, if necessary.

Preparation of Management Plans

Ayres Associates will conduct this assessment in accordance with NR 700 Wisconsin
Administrative Code. A work plan will be prepared and submitted prior to performing additional
assessment per the Wisconsin Department of Natural Resources request. The work plan details
the scope of work to be performed within the project and guides overalf project direction and
implementation and outlines the rationale and significant details of the project.

Our site-specific health and safety plan (HSP) will be updated for this phase of the project prior
to performing field work. The purpose of the HSP is to assign responsibilities, establish personal
protection standards and mandatory safety practices and procedures, and provide
contingencies for situations that may arise during site operations. The provisions of the plan are
mandatory for all employees who are engaged in hazardous material management and
construction activities. The plan will be developed under U.S. Environmental Protection Agency
guidelines and will comply with all applicabie reguiations, including Occupational Safety and
Health Administration (OSHA) standards [29 Code of Federal Regulations (CFR) 1910 and
1926].

Soil Borings

Seven (7) soil probes will be advanced on the property to an estimated depth of 10 feet below
tand surface. Soil probes will be advanced in areas of concern, based upon previous findings
and DNR recommendations. Six (6) soil borings will be advanced to a depth of approximately 15
feet for installation of water table wells. One (1) additional soil boring will be advanced to an
estimated depth of 35 feet for installation of a piezometer. Soil samples wilt be continuously
collected during drilling activities. Each sample collected will be characterized according to the
Unified Soil Classification System (USCS) and screened for volatile organic vapors using a
photoionization detector.

The monitoring wells wili be installed to assess possible groundwater impacts and evaluate
groundwater flow direction across the property. Wells will be spatially distributed across the site
and installed in areas of the property suspected of having groundwater contamination, based
upon field observations made during soil sampling activities. Proposed soil probes, soil borings,
and well locations are illustrated on Figure 1 but may change based upon field decisions.

Attachment A
Page 1 of 5




Soil Screening

Soil samples from the probes and borings will be obtained for total volatile organic compound
(VOC) soil vapor field analysis. These samples will be screened for the presence of total
ionizable VOCs using a photoionization detector (PID) equipped with a 10.7 eV lamp and
calibrated to an isobutylene standard. Samples will be selected for possible laboratory analysis
based on visual and olfactory observations and PID screening results.

Groundwater Assessment

Water Table Observation Well Installation

Water table observation wells will be installed in six (6) borings advanced below the water table.
The water table wells will be instalied at a depth of approximately 15 feet below ground surface,
depending on the depth to groundwater. The purpose of the water table observations wells is to
evaluate groundwater flow and potential contaminant transport at the water table. Water table
observation wells will be constructed of 2-inch inside diameter (ID) schedule 40 PVC risers and
screen. Water table observation wells will be constructed with a 10-foot length of 0.008-inch slot
PVC screen. Monitoring wells will be installed in accordance with NR 141 Wisconsin
Administrative Code.

Monitoring well casing and screen will be inserted in the boreholes after the target depth is
reached. A sand filter pack (#45 — #55) will be installed around the well screen and will extend
approximately 2-feet above the top of screen. A fiiter pack seal will be placed above the sand
filter pack. The seal will consist of 2 feet of fine-grained sand placed above the gravel pack.
Granular or chipped bentonite will be placed above the seal to a depth of approximately 4
inches below the ground surface. The remaining annular space will be filled with native soil.
Protective steel casings with locking caps will be installed over each monitoring well. Water
tabie well construction details will be documented on WDNR Monitoring Well Construction Form
4400-113A.

Piezometer

One piezometer will be installed at a depth of approximately 35 feet below ground surface and
within the unconfined, unconsolidated aquifer. The purpose of the piezometer is to evaluate
water quality and groundwater flow conditions at depth within the aquifer. The piezometer will be
tocated adjacent to an existing water table observation wells to create a well nest. Data obtained
from the well nest will be used evaluate vertical groundwater gradients and the extent of vertical
migration of potential constituents of interest.

The piezometer will be constructed of 2-inch inside diameter (ID) schedule 40 PYC casing and
screen. The piezometers will be constructed with a 5-foot length of 0.006-inch slot schedule 40
PVC screen. Monitoring well casing and screen will be inserted in the borehole after the target
depth is reached. A #45-55 sand filter pack will be installed around the well screen and wiil
extend approximately 2-feet above the top of screen. A filter pack seal will be placed above the
filter pack. The seal will consist of 2-feet of fine-grained sand placed above the filter pack.
Bentonite pellets or bentonite chips will be used for the bentonite seal above the fine-grained
sand. Bentonite chips will be placed above the filter pack seal to a depth of approximately 4-
inches below the ground surface. The remaining annular space will be filled with concrete.
Protective steel casings with locking caps will be installed over each monitoring well,
Piezometer construction details will be documented on WDNR Monitoring Well Construction
Form 4400-113A

Attachment A
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Well Development

Monitoring wells will be developed after construction to remove fine-grained materials from
within the well screen and filter pack. The welis will be developed in accordance with NR 141
Wis. Adm. Code. The wells will be developed by over pumping with a purge pump or peristaltic
pump until purge water remains clear. Logs of all well development procedures will be
maintained. Purge water will be drummed or permission will be obtained to discharge the water
directly to the sanitary sewer. Well development procedures will be documented on WDNR
Monitoring Well Development Form 4400-113B.

Monitoring VWell Survey

Monitoring wells will be surveyed to determine their elevations and horizontal locations. At each
monitoring well, the elevations of the top of the well casing will be surveyed to the nearest 0.01-
foot. Ground surface elevation will be surveyed to the nearest 0.1-foot.

Hydraulic Conductivity Testing

In-situ hydraulic conductivity tests (slug tests) will be performed on each new and existing water
table well and piezometer installed. Siug tests will be performed by rapidly lowering a solid PVC
cylinder into the well to cause an instantaneous rise in water level (falling head test) within the
well, and then measuring the return of the water level to static conditions. A second test will be
performed by measuring the water level response when the cylinder (rising head test) is
removed. Water level measurements will be collected with a data logger and pressure
transducer. The hydraulic conductivity data will be analyzed using Agtesoive Pro™ v. 4.5 and
Waterloo Hydrologic Aquifer Test v.3 graphical analysis and reporting software. Hydraulic
conductivity data will be evaluated using the methods of Bouwer and Rice (1976) for unconfined
aquifers,

Falling head tests (stug in) will be performed to evaluate the relative response of the aquifer
prior to performing a rising head test (slug out). This will be done to ensure the data logger is
properly programmed, and the equipment is functioning properly. The results of the tests are
also useful for comparing the relative values to ensure consistency in testing and analysis.
However, falling head tests performed in water table observation wells will not be used to
calculate the average hydraulic conductivity of the aquifer.

Laboratory Analysis of Soil and Groundwater Samples

One soil sample coliected from each boring will be submitted to a Wisconsin certified analytical
laboratory for confirmation analysis. Each of the soil samples collected will be analyzed for
volatile organic compounds (VOC) and polycyclic aromatic hydrocarbons (PAH). Samples will
be selected for chemical analysis in a laboratory based on visual and olfactory observations,
field screening results, and conditions of the subsurface geology. The physical/chemical
properties of the analytes, and the depth and location of the sample relative fo the area of
potential release, will also be considered.

Upon receipt of the metals analysis, selected sampies will be further analyzed for arsenic and
chromium using the Toxicity Characteristic Leaching procedure (TCLP), if an individual metal
concentration is greater than 100 mg/kg.

Groundwater samples will be collected from the five existing wells and six new wells installed
during this assessment. The groundwater sampies will be sent to the laboratory and analyzed
for VOCs, PAHs, and dissolved metals (arsenic, cadmium, and lead). Samples will be analyzed
on a standard turn-around time of approximately three weeks.

Attachment A
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After the analytical data is received from the laboratory, Ayres Associates staff will review the
data to ensure that chain-of-custody procedures were followed, hold times were met, analytical
methods and detection limits are consistent with the specifications, and samples were properly
preserved when received at the laboratory. The data will be reviewed for reporting errors (i.e.,
units) as well as consistency with anticipated resuits based on field observations. The laboratory
has a written QA/QC program that provides rules and guidelines to ensure the reliability and
validity of work conducted at the laboratory. Therefore, no additional data validation will be
performed beyond that stated above.

Utility Assessment

An assessment of the utility corridors on and adjacent to the site will be completed. This
assessment will be limited to evaluation of readily available information regarding the location,
depth, and construction materials and methods of these utility corridors. Methane and PID
readings may be obtained from a select number of manholes, if readily accessible. (Note that no
underground utility structures will be physically entered by Ayres Associates). The purpose of
this evaluation is to determine the potential for volatile compounds or methane to migrate
through the utility corridors.

Data Analysis and Reporting

Data obtained through the additional environmental investigation will be analyzed and
interpreted by Ayres Associates. The objectives of the analysis will be to determine the
presence and significance of potential impacts to soil and groundwater related to known and
potential releases at the site. A draft NR 716 report summarizing findings of the site
investigation will be submitted to the City of Sturgeon Bay for review and comment. The report
will include a description of the site conditions, the subsurface geology, and resuits and
interpretation of the laboratory analytical data. A final report will be prepared following review of
the draft report.

Project Management, Coordination, and WDNR Review Fees

The major objectives of project management are to maintain control of the project budget and
schedule, provide technical oversight, and optimize client-agency communication. The project
manager will coordinate the efforts of project personnei for Ayres Associates and its
subcontractors so the team functions as a unified organization. Ayres Associates’ project
manager will communicate with City staff at agreed-upon milestones in the project, when there
has been input from the City staff. Two meetings with the project team to address strategies,
redevelopment, and funding are assumed in costing this task.

ARTICLE 2 = ADDITIONAL SERVICES

If authorized in writing by OWNER, CONSULTANT shall furnish or obtain from others Additional
Services as provided below. These services are not included as part of Basic Services and will
be paid for by OWNER as indicated in Attachment C.

Completion of a Development on an Historic Fill Site Exemption Application
Additional site investigation

Remedial Action Options Report

Soil and groundwater remediation

Vapor migration/intrusion analysis

Attachment A
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Hydraulic analysis and dewatering plan
Well abandonment
Site closure documentation and GIS reporting

ARTICLE 3 = OWNER'S RESPONSIBILITIES

OWNER shall do the following in a timely manner so as not to delay the services of
CONSULTANT.

Designate a person to act as OWNER's representative.

Provide all criteria and full information as toc OWNER's requirements.

Furnish to CONSULTANT all available pertinent information including, but not limited to,
property, boundary, easement, right-of-way, and utility surveys, the location of buried tanks,
piping, and related utilities, and previous reports, all of which CONSULTANT may use and rely
upon in performing services under this Agreement.

Provide access to the site of the Project and provide any required easements for monitoring
wells to be installed on or off the site.

Attachment A
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Table 1

Proposed Project Budget Detail
West Waterfront - NR 716 Investigation
Sturgeon Bay, Wi

Task Estimated Cost
Project Management, Administration, Meetings, $2,300.00
WDNR Review Fees
Sampling and Analysis Plan | $3,000.00
Field Investigation (Soil and Groundwater)
o Advance/Screen/Sample/Log Borings' $3,200.00
o Well Dev./Survey $1,500.00
e Groundwater Sampling $2,500.00
e Hydraulic Conductivity Testing $3,100.00
e Geoprobe" Contractor $8,200.00
e Laboratory Analysis®® $6,500.00
e Equipment and Direct Costs $1,200.00
Utility Assessment $1,100.00
Data Analysis & Reporting® $4,900.00
Estimated Project Total’: $37,500.00
Nofes:

! Assumes a maximum of 7 probes to 10 fest befow ground surface, 6 borings advanced to 15 feet below ground
surface and 1 boring to 35 feet.

2 Assumes a maximum of 14 soil samples will be analyzed for VOC and PAH. Ten groundwater samples will be
analyzed for VOC, PAH, and dissolved RCRA metals (arsenic, cadmium, and lead). Assumes standard turn-around
time of three weeks for analytical testing.

3 The number of borings and or analytical samples may vary depending on observations and screening resulls
obtained in the field. Ayres Associates will obtain permission from the City prior fo modifying the scope of work.

4 Includes preparing a draft and final report summarizing the sampling procedures, laboratory results, and
interpretation of the data.

® Compensation is estimated to be $37,500 based on the assumed distribution of compensation shown in Table 1.
Consultant may alter the distribution of cormpensation between individual phases of the work noled herein to be
consistent with services actually rendered, but shali not exceed the estimated project total uniess approved by
Owner.,

Attachment C
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FIGURE 1
NR 716 SITE INVESTIGATION
92 E. MAPLE STREET
STURGEON BAY, WISCONSIN

ID |Task Name 6/14 | 7114 _ 8114
6/8 | 6/15 | 6/22 [ 6/29 | 7/6 | 7/13 | 7/20 | 7/27 | 8/3 | 810 | 8A7 | 824

1 |Prepare Management Plans — —9

2 Sampling & Analysis Plan ” “

3 Health & Safety Plan

4 Clent SAP Review

5 WDNR SAP Review

6 Submit Final SAP

7  |Field Investigation

8 Obtain Drilling Bids

8 Utility Assessment

10 Soil Borings/Well Installation

11 Well Development

12 Surveying

13 Slug Testing

14 Groundwater Sampling

15 Analysis of Soil/lGW Samples

16 | Data Evaluation

17 Data Analysis

18 |Reporting

19 Prepare Investigation Report

20 Prepare RAOR :

21 Submit Final Report X

Project: West Waterfront Redevelopment Projec Task
Date: Thu 4/24114 Milestone

[ ——
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Task by Others |

Ayres Associates




FINANCE/PURCHASING & BUILT MMITTEE

May 13, 2014
A meeting of the Finance/Purchasing & Building Committee was called to order at 7:00 p.m. by
Alderperson Stutting in the Council Chambers, City Hall. Roll call: Alderpersons Stutting,
Wiegand and Schlicht were present. Also present: Alderperson Vandertie, City Administrator
McNeil, Finance Director/City Treasurer Clarizio, Community Development Director Olejniczak,
Jeff Mengelt, Rosalind Schultze and Receptionist Metzer.

A motion was made by Alderperson Wiegand, seconded by Alderperson Schlicht to adopt the
following agenda:

1.  Rollcali
. Adoption of agenda.

3.  Consideration of: Reconsider the Disallowance of Claim Resolution Approved by the
Common Council Re: Rosalind Schulze Claim for Incident Dated
February 18, 2014.

Consideration of. Exempt Properties.

Consideration of: Sale of City Owned Parcel on Madison Ave-Parcel #281-46-65021803.

Consideration of: Sale of City Owned Parcel on N.14™ Ave-Parcel #281-46-16080201,

Review of Unfinished Business.

Review bills.

Adjourn.

LN O

Carried.

Consideration of: Reconsider the Disallowance of Claim Resolution approved by the Common
Council Re; Rosalind Schuize Claim for incident Dated February 18, 2014.

Jeff Mengelt, 821 Superior Street, spoke in regard to appealing the Council’s decision to deny
the claim submitted by Rosalind Schulze; dated February 18, 2014. He explained that when the
City plow the streets, large amounts of snow and ice are deposited in the alley entrance behind
their home. The alley is not plowed until later in the day which causes Ms. Schulze to plow
through the large amounts of snow at the alley entrance in order to get to work. He stated the
heat shield on her Honda Accord has been damaged and repaired twice in the past two years
as a result of driving through these snow mounds. He stated they have contacted the City
several times over the course of two years regarding the alley plowing and the need to have the
alley’s cleared earlier.

City Administrator McNeil explained that Municipal Services Bordeau and Public Works Crew
Supervisor Shefchik check road conditions during snow storms. He stated the City follows
protocol by clearing the main roads and lifelines first, ex. hospitals with side street and alley
ways secondary.

Moved by Alderperson Stutting, seconded by Alderperson Wiegand to uphold the Common
Council disallowance of claim for Rosalind Schulze for the incident dated February 18, 2014.
Carried.

Consideration of: Exempt Properties.

Finance Director/Treasurer Clarizio stated that the City Assessor reviewed and verified the
status of the tax exempt properties for the 2014 assessment roll. No further discussions were
held.




Consideration of: Sale of City Owned Parcel on Madison Avenue Parcel-#281-46-65021803.
City Administrator McNeil stated that the property located on Madison Ave is owned by the
Waterfront Redevelopment Authority. The City assessor indicated the potential market value of
this property was $50,000 in January 2009. He stated that back in 2008, the Waterfront RDA
recommended the property be listed for sale with restrictions for appropriate use. Community
Development Director Olejniczak stated the Waterfront RDA is not currently marketing the
property.

nd to the
Madison
oved by
- include
e original

hded by Alderperson Wieg
a for sale sign on
rther discussion the |

WSS by ABa SR
Waterfront Redevelo
Ave, parcel # 281-46
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motion as amended. Car

Consideration of:. Sale of City Owned Parcel on N. 14" Avenue-Parcel # 281-46-16080201.
Moved by Alderperson Wiegand, seconded by Alderperson Stutting to direct staff to determine
the value of the property located at North 14™ Avenue, parcel # 281-46-16080201 from the City
Assessor and report back to the Committee at the next meeting. Carried.

There were no items for review on the unfinished business list.

Review bills

Moved by Alderperson Wiegand, seconded by Alderperson Schiicht to approve the bills as
presented and forward to the Common Council for payment. Carried.

Moved by Alderperson Schlicht, seconded by Alderperson Wiegand to adjourn. Carried. The
meeting adjourned at 7:35 pm.

Respectfully submitted,

e Aoty

Tricia Metzer




Martin Olejniczak, AICP Phone; 920-746-2910

Community Development Director T  —_— Fax: 920-746-2905

421 Michigan Street O e E-mail: molejniczak@sturgeonbaywi.org
Sturgeon Bay, WI 54235 Sturgeon Bay Website: www.sturgeonbaywi.org
e T e

MEMO

To: Finance Committee % 0
From: Marty Olejniczak, Community Development Director Vo
Date: May 7, 2014

Subject: City-Owned Parcel on Madison Ave - parcel #281-46-65021803

The Finance Committee is considering whether a parcel of land under city ownership should be
offered for sale. City staff was directed to provide details regarding this parcel. Information is provided
below.

Northwest corner of Madison Avenue and Pine Street

1. The parcel was acquired from Muckian Oil Company in 1996. The sale price was $95,000
which included all the property from Pine Street to the alley. It was acquired in order to provide
a relocation site for The Tire Center, which needed to be relocated for the waterfront
redevelopment project.

2. The property was actually deeded to the Waterfront Redevelopment Authority, which then split
the property into two pieces. The larger piece with the auto service station building was used
for The Tire Center relocation. The smaller vacant site was retained by the Authority.

The parcel is approximately 64 feet by 100 feet and has 6,425 square feet of area.

The zoning is C-2 Central Business District.

The parcel is sloped which might impact the ease of buildability.

In 2004 The Tire Center approached the Waterfront RDA about purchasing the vacant parcel.

The RDA said it was interested but it depended upon the actual use and site plan. Formal

negotiations never materialized.

7. In 2008 Lau’s Auto Care (new owner of The Tire Center) inquired about buying the lot. The
Waterfront RDA recommended that the property be for sale under restrictions for appropriate
use and to have the city assessor provide an estimate of value. The city assessor estimated a
potential value of $50,000 or more. This apparently was too high for Lau to consider.

ook w

Additional information regarding this property is provided in the attached documents.
MO/cn

attachments
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CITY of STURGEON BAY GREG WEISHEIPL

ASSESSOR
Phone : (920) 746-2908 421 Michigan St.
Fax :(920) 748-2905 Sturgeon Bay, WI. 54235

January 21, 2009

To:  Matly Ofejniczak — Community Development Director
From: Greg Weishelpl - City Assessor
Re:  Value Estimate for 281-46-65021803

it Is my understanding you are interested in obtaining a value for a vacant parcel located
on the corner of Pine and Madison owned by the Sturgeon Bay Waterfront
Redevelopment Authority. The assessed value on this parcel would have been around
$47,500 or equated at market value in 2004 at around $51,000. This parcel is zoned C-
2.

Based on the sale of the land and building across the street at 180 S, Madison for
$93,000 on 12-20-2007, a lot value of at least $50,000 or more appears to he easily
supportabie as the old gas station wasn't worth much at the time of the sale. This lot at
50’ x 100" is also smaller than your subject lot which is 65" x 100", The building here has
heen renovated since the sale occurred.

The previous analysis is not an appraisal or estimate of value, Itis only how | would
have assessed that site back in 2004 if it had been a taxable parcel. The lot sale across
the street would indicate a potential market value for this lot of $50,000 or more. i you or
the common councll needs an appraisal on this parcel, | would recommend contracting
with an appraiser to perform a more in-depth and formal appraisal of the property,

By Wisable a0

Greg Weisheipl
City Assessor




149 Soufﬁ Madison Avenue
Sturgeon Bay, W1 54235
920-743-3617

January 5, 2009

Stephen McNeil, City Administrator
City of Sturgeon Bay

421 Michigan Street

Sturgeon Bay, WI 54235

Deatr My, MeNeil:

Per cur past conversations regarding vacant property owned by the City of Sturgeon Bay,
located on the corner of South Madison Avenue and Pine Street, I respectiully request the
City Council, at their earliest convenience, consider the sale of the property.

As the owner of the property located adjacent, I have a strong interest in purchasing the
City owned lot, My business has flourished over the past two years resulting in a need
for additional parking lot space., Due to lack of parking spaces on my parcel, my
customers are forced to park on city streets. This has been an inconvenience and a hazard
to my customers, as well as, a hazard to passing traffic. T am anticipating continued
growth in my business, and as such, I am looking at the possibilities of acquiring the
vacant parcel to develop additional parking and future expansion of my current building.

I'would be happy to meet with you in person or to attend the city meeting to discuss this
issue further, I can be reached at the above address and phone number if you need
additional information.,

Thanking you in advance for your consideration,

Respectfully, .
s 7
Dan Lan

Law’s Auto Care Center
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WATERFRONT REDEVELOPMENT AUTHORITY
Thursday, November 20, 2008

A meeting of the Waterfront Redevelopment Authority was called to order at 8:36 am. by
Chairperson Tom Herlache in Council Chambers, City Hall, 421 Michigan Street.

Roll call: Members Tom Herlache, William Galligan, Richard Wickman, Jim Michaud, and Tom
Benzshawel were present. Excused: Members John Asher and Ross Schmelzer. Also present
were Community Development Director Marty Olejniczak and Community Development Secretary

Cheryl Nault.

Adoption of agenda: Moved by Mr. Michaud, seconded by Mr. Galligan to adopt the following
agenda:

Roll call.

Adoption of agenda.

Approval of minutes from June 23, 2008,

Consideration of: Request to purchase vacant WRA lot adjacent to Lau's Auto
Care, 149 S, Madison Avenue.

Resolution authorizing Brownfield Site Assessment Grant application for WireTech

Fabricators properiy.

Appointment of Waterfront Design Review Board member.

Update on current waterfront redevelopment activities.

Duties and responsibilities of Waterfront Redevelopment Authority,

Adjourn,

e e

LEND

Carried.

Approval of minutes from June 23, 2008: Moved by Mr. Galligan, seconded by Mr. Wickman to
approve the minutes from June 23, 2008. Carried. S

e
P

e o
Consideration of: Request to purchase Vacant WRA lot adjacent to Lau’s Auto Care, 149 S.
Madison Avenue: Mr. Olejniczak stated that approximately 5 years ago, the former Tire Center
(which is currently Lau’s Auto Care) was interested in purchasing the vacant parcel adjacent to the
business. At that time the City wast't sure what was happening with the West Side School. The
Tire Center never came back with any plans. Since then, Peter Moede of Shipyard Partners,
purchased VWest Side School and had shown some interest in the property, but the sale did not
include any contingencies regarding this property. The properly is still owned by the WRA. He
explained that Dan Lau, owner of Lau’s Auto Care, recently expressed an interest in purchasing the
property. What the WRA needs to decide is if the property is for sale or not. The lot is 65’ wide on
Madison Avenue.

Mr. Galligan was concerned of what the use would be. The parcel is not big enough to do anything
with and it should be put on the tax roll.

trictions-for. appropriate-use.” Mr ‘Olejniczak-will check:with the C;ly Assessor on ihe
est;mated market.value.of the.lot.-Motion cay -

e T e
Resolution authorizing Brownfleld Site Assessment Grant application for WireTech Fabricators
Fabricators property: Mr. Olejniczak presented the resolution authorizing the Brownfield Site
Assessment Grant application for the WireTech properly. He explained that the Cily recently

ir. Galligan, seconded by Mr. Michaud to recommend that the properly is available for
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Waterfront Redevelopment Authority should encourage the developers to pursue their proposal further.

Carried.

Consideration of: Request to purchase vacant WRA lot adjacent to The Tire Center: Mr, Olejniczak stated
Tire Center is interested in expanding their business. They would be interested in purchasing the vacant

parcel of land next door to The Tire Center, which is owned by the Waterfront Redevelopment Authority.

Mr. Galligan stated it was a very visible corner, as it is the entrance to the City, and wouldn=t want things

stored outside and make it unpleasant to view.

Mr. WUIF felt it shouldn=t be sold unless The Tire Center has specific plans. There may be a better use for

the property, since it is a buildable lot. He added that It should first be decided what Is going on with West

Side School.

Mayor Crocker-MacMillin stated John Brunswick from The Tire Center originally came to Finance Committee.
Mr. Brunswick only wanted to know if there was any interest in selling the property before he puts any time

and effort Into an expansion project.

Moved by Mayor Crocker-MacMillin, seconded by Mr. Reynolds to inform The Tire Center that the

Waterfront Redevelopment Authority does have an interest in selling the subject property contingent on use

/——-\J

Appointment of Secretary to the Waterfront Redevelopment Authority: Mr. Olejniczak explained that

of the property and providing a proposal fo the Authority. Carried.

according to the bylaws, the secretary is not suUpposed to be a commission member, but would have power
to sign documents, etc. This position can also authorize financlal draws. Moved by Mr. Asher, seconded by

Mr. Reynoids to appoint Mr. Krauss as Secretary to the Waterfront Redevelopment Authority. Carried.

Adjourn, Moved by Mayor Crocker-MacMillin, seconded by Mr. Asher to adjourn. Carried. Meeting

adjourned at 11:59 a.m.
Respecifully Submitted,

Cheryl Nault

Community Development Secretary

13
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CERTIFIED SURVEY MAP

LOCATED IN:
LOT 18 & 19, BLOCK 2,
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Warranty Deed

Qocumesnt Number

tor 4
THIS INDENTURE, made between Muckian Ofl Company, 35 /G 12 Pfl 2 28

Ine., Gramor, and Sturgeen Bay Wuaerlront Redovelopment nan o
Authority, a Corporatien duly organized and existing under and by M ,-l.“".{,, st
virtue of the laws of the State of Wisconsin, located at Sturgeon Bay, i‘“r" PR
Wisconsin, Granree, - wEISTER [ DT

Witnesseth, thet the sald Grantor, for a valuable consideration of .
the sum of Minety-five Thousand Pollars (395,000.00) conveys (o oy Eokewed
Grantee the following desciibed real estaie in Door County,
Wisconsin: - Brcorling Ara

' Hune wnd Remm Addera:

Lot Eighteen {18} and Lot Nincteen (19), Block Twvo (2}, Sorenson’s || Peninsula Absteact & Title Comgany

Addition to the Ciry of Sturgeon Bay, Deor County, Wisconsin, 454 Kentucky Streel
PO Box 89

Stucpeon Day W1 54235

Tax Parcel No, 281-46-65021801

This is not hemestead property.

Togethe: with all and singular the kereditumesits and appusienances thereunte betonging;

And Grantor warrants that the title is good, Indefeasible in fre simple and (ree and clear of encumbennces
except, municipal and zoning ordinances, recorded easeiments for public utiliries, and recarded buitding and use
restrictions and covenants, 1F any, and will forever warrnnt and defend,

The considerntion stated is poynient in fult for the propecty deseribed and includes full compensation far items
of doruage set forth i §32.09, Wiscansin Statutes, assuming the completion of the improvaments contemplated by
the relocation order of orders upon which this instrument is based, Compensation for additiona] jtems of demzpe
listed i §32. 59 and §32.195, Wisconsin Starsies, has not been included. I any suelt items are shown w exist the
ewner may file clyims as provided in §32.20, Wisconsin Statutes. '

Dated this )4 day uf [('( ((,"u{'( . 1996, WHz # ZFFZFd—e— /a?
i M EXEMPT

Muckion Oil Company, Inc.

_____

s L A ke

By: Robert Muckian, President

STATE OF WISCONSIN )
188
COUNTY OF bOOR }

Personidly came before me this }'f:H day of n i {5& . 1996, the nboeve-nomed
Roberd Muckian, President of Muckian Oil Company, I, 10 me knut\b\ ta be the persons who executed the
furegoing instrugient and have acknowledged the sume. .is““"\'. e,
STl e

PR WY
- ety

o

This Instrument Drafied By:

. ;"a Lt "
Attorney Jeffery M. Wei (I ) ) lﬂh qﬁ
Pinkert, Srith, Weir, Jinrkins. /ﬁf,_’%f_tjgg-h‘] b L {"

-

Wgon

Tl

Neshat, Houser & Weber ‘b) o
Attarneys for Sturgeon Buy WEA Notary Pubfte, Site of WE o e o
Sturgeon Hay, Wiscensin My Commission: 'l"rw{z-lﬂ"“;?g'} 1429

Yraarere s makiat gl




CLOSED SESSION |
STURGEON BAY WATERFRONT REDEVELOPMENT AUTHORITY
May 23, 1996

Mr. Van Dyke reported on the relocation negotiations for the Tire Center. They are
asking the City to guarantee a clean environmental status on the property they are
considering purchasing on Green Bay Road. Mr. Van Dyke suggested instead that the
City purchase the Muckian Oil Co, property at 149 S. Madison Avenue, assume PECFA
funding for environmental cleanup, and sell that site to the Tire Center. The purchase
price for this property is $85,000.00. He also reported the Reimer property on Madison
Avenue is for sale and could provide a much needed parking lot. Moved by Mr. Brey,
seconded by Mr, Galligan to recommend to the Common Council to purchase the
Muckian Oil Co. property at 149 S. Madison Avenue, and to negotiate with Douglas and
Danica Reimer for the purchase of property at 112 S. Madison Avenue. Roll call: alf
voted aye. Carried.

CLOSED SESSION STURGEON BAY WATERFRONT REDEVELOPMENT
AUTHORITY. June 17, 1996

Negotiatios for acquisition of the Muckian property at the northwest corner of Madison
and Pine was discussed. Moved by Mr. Galligan, seconded hy Mr. Brey to recommend
to the Common Council to purchase the Muckian property for $95,000 with the City
assuming PECFA and closing costs. Roll call: all voted aye. Carried. _

CLOSED SESSION
STURGEON BAY WATERFRONT REDEVELOPMENT AUTHORITY
July 12, 1996

Mr. Van Dyke stated that Muckian Oil Company has agreed with the Authority's offer to

purchase parcel No. 281-46-65021801, and negotiations are proceeding to move the

'&!'irTe Ce)nter to that property. (WFRA later split 1801 by CSM creating 2814665021802
803

STURGEON BAY WATERFRONT REDEVELOPMENT AUTHORITY
September 20, 1996,

4. Consideration of: PECFA contracts.

The next item for consideration was environmental consulting and engineering contracts
for the former Brunswick (56 N. Madison Ave.) and Muckian (149 S. Madison Ave.)
properties. These properties have potential fuel contaminants and the cost of
environmental assessment, be borne by PECFA. Agreements from Fluid Management,
Inc. for cleanup of these properties were presented and discussed. The scope of
services inciudes investigation and cleanup strategy, site investigation work plan,
provision of necessary DILHR/PECFA documentation, remedial action options analysis,




