WATERFRONT REDEVELOPMENT AUTHORITY
Monday, December 16, 2013

A meeting of the Waterfront Redevelopment Authority was called to order at 2:05 p.m. by
Chairperson Tom Herlache in Community Room, City Hall, 421 Michigan Street.

Roll call: Members Thomas Wulf, Rick Wiesner, Joe Stutting, John Asher, William Galligan, and
Tom Herlache and were present. Excused: Member Ross Schmelzer. Also present were City
Administrator Steve McNeil, Mayor Thad Birmingham, DCEDC Executive Director Bill Chaudoir,
Community Development Director Marty Olejniczak, and Community Development Secretary
Cheryl Nault.

Adoption of agenda: Moved by Mr. Asher, seconded by Mr. Wulf to adopt the following agenda:

1. Roll call.

2. Adoption of agenda.

3. Approval of minutes from November 18, 2013.

4, Consideration of: Update regarding West Waterfront Redevelopment activities.

5. Convene in closed session in accordance with the following exemption:
Deliberating or negotiating the purchasing of public properties, the investing of public funds,
or conducting other specified public business, whenever competitive or bargaining reasons
require a closed session. 19.85(1)(e).
Consideration of: Potential Development incentives for West Side Redevelopment
Project.
Move to reconvene in open session to take formal action upon preceding subject
of closed session, if appropriate; or to conduct discussion or give further consideration
where the subject is not appropriate for closed session consideration. The Authority
may adjourn in closed session.

6. Adjourn.

Carried.

Approval of minutes from November 18, 2013: Moved by Mr. Stutting, seconded by Mr.
Wiesner to approve the minutes from November 18, 2013. All ayes. Carried.

Consideration of: Update regarding West Waterfront Redevelopment activities: Mr.
Olejniczak gave some encouraging news that Bayland Buildings is interested as a potential
developer for the market building. Their hope is to acquire multiple contracts. In January, a series
of meetings will begin with the perspective tenants. The Pollmans have committed to the brew
pub/ restaurant. Gary Pressentin is interested as a residential developer on the corner of Madison
Avenue and Maple Street, beginning with construction of an approximate 30-unit building located
in the yard area. Phase 2 would be to renovate the first story of the Bargain Corner building and
keep it retail, while adding a second story with residential space.

Mr. Olejniczak also discussed the title issue for the filled-in portion of the waterfront property. City
staff met with the WDNR Regional Chief and her staff. Choices now are to revamp the plan and



move the building or continue to move up the ladder to a higher authority within the DNR.

The records that the DNR have regarding the 1955 bulkhead line show a shoreline that they are
using as the current ordinary high water mark. Navigational and public uses are all that is allowed
beyond that line. There cannot be any building in that area. The DNR is in favor of the project,
but fears that if the they say it is ok to go ahead it might set precedence. Discussions will continue
with the DNR.

Mr. Wulf shared messages he received regarding residential development or potential hotel
development. Mayor Birmingham stated that if the City can get increment from residential, that is
what we should build instead of a hotel.

Mr. Olejniczak provided an update on the structural analysis of the grain elevator. The building
would have to be stabilized. The City is now waiting on cost estimates to retain it. The question is
if it is worth proceeding.

Consideration of: Convenein closed session in accordance with the following exemption:

Deliberating or negotiating the purchasing of public properties, the investing of public
funds, or conducting other specified public business, whenever competitive or bargaining
reasons require a closed session. 19.85(1)(e).

Consideration of: Potential Developmentincentives for West Side Redevelopment Project.

Move to reconvene in open session to take formal action upon preceding subject of closed
session, if appropriate; or to conduct discussion or give further consideration where the
subject is not appropriate for closed session consideration. The Authority may adjourn in
closed session.

After Chairperson Herlache announced the statutory basis, it was moved by Mr. Asher, seconded
by Mr. Wiesner to convene in closed session. All ayes. Carried. The meeting moved to closed
session at 2:30 p.m.

Mr. Stutting left the meeting at 3:20 p.m.

At 3:25 p.m. it was moved by Mr. Galligan, seconded by Mr. Asher to reconvene in open session.
Carried.

Mr. Olejniczak added that in regard to the tugboat relocation, it would be eligible for the Harbor
Assistance program. Information was sent to Tom Drager at Roen Salvage.

Mr. Asher also added that he feels the buildings should all get connected regarding the Westside
Redevelopment Project. The idea should be mentioned to Bayland Buildings and the Pollmans.



Moved by Mr. Asher, seconded by Mr. Wiesner to adjourn. Carried. The meeting adjourned at
3:30 p.m.

Respectfully Submitted,

Cheryl Nault
Community Development Secretary



